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The Centre for Economic Strategy is an independent research agency on public policy issues. The 
mission of the CES is to support reforms in Ukraine in order to achieve sustainable economic 
growth. The Centre contributes to the development of Ukraine’s economic growth strategy, 
performs an independent analysis of the most important aspects of national policy, and works on 
strengthening public support for reforms. It was established in May 2015. 

Our principles: 

 Economic freedom (liberalization, deregulation, privatization) 

 Free and fair competition 

 Reducing the role of the state due to improving its effectiveness 

 Information transparency and freedom of speech 

 The rule of law and the protection of private property 

 Healthy and stable public finances 

 Knowledge-based economy 

For more information on the CES, please contact Andrii Fedotov, Director of Communications 
(tel.: (044) 492-7970, office@ces.org.ua).  

Please visit our website www.ces.org.ua and follow the link on the social media 
facebook.com/cesukraine or twitter.com/ces_ukraine. 

 
The study was conducted under the Leadership Network for Change Collaboration Grant, administrated by 
Stanford`s Centre on Democracy, Development and the Rule of Law`s, (CDDRL) Leadership Network for 
Change, sponsored by Luminate Group. 
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EXECUTIVE SUMMARY 

University-business cooperation (UBC) is very important for the development of human capital and economic 
growth in the world. Such cooperation allows to bring education institution and firms closer together which 
leads to better matching of the skills in the economy, better labor allocation and improved labor productivity.  

In order to better understand UBC in Ukraine: how widespread the university-business cooperation is in 
Ukraine, what types of cooperation are most widespread why it happens in some cases and not in others, what 
barriers do the businesses and universities face and what is its impact, we have conducted a serier of expert 
interviews. We have interviewed a total of 15 experts, including 5 representatives of business, 5 
representatives of universities and 5 policymakers to find out both their personal experiences of cooperation 
and their views of the general state of UBC in Ukraine. In addition we have analysed the international 
experience and theory to compare whether in coincides with the Ukrainian. 

There are different levels of the collaboration depending on how deep is the engagement. Actually, even a 
minor partnership might bring huge benefits to each stakeholder in this relationship: students, professors, 
university administration, companies, and the whole economy.   

Generally, UBC may be subdivided into cooperation in the R&D and cooperation in education. The R&D UBC 
is more common since the benefits are more evident than from the education UBC. However, education UBC 
is becoming more popular and is connected mostly to curriculum development of certain courses, enhancing 
mobility both of students and academics, stimulating lifelong learning and entrepreneurial education. 

The incentives for the cooperation for universities include: 

 the need to enhance employability of students by providing first-hand experience;  

 attraction of more (and more talented) students to universities;  

 understanding the importance of the research since the new discoveries, devices or other kinds of 
novelties can be directly and immediately applied and put into production to help people who need it;  

 access to funding. 

 For businesses, important factors are: 

 personal relationships that may facilitate the development of a company in future;  

 the demand for productive employees as the study programs become better suited for market needs and 
the awareness about the company among students increases;  

 improvement of the corporate image since investment in education is benefitting the whole society.  

The factors that usually restrict the cooperation is the lack of connections, lack of funding, cultural differences 
(the evidence from the experts interviews also supported that it is a crucial factor which may lead to the 
termination of the cooperation), and internal characteristics such as non-disclosure policies.  

UBC is well-developed in Europe, especially in Germany with their dual system of education. This system 
combines training at the educational institution and at the workplace. Study programs are also developed 
jointly.  

Unfortunately, the dual system is only a tiny part of the Ukrainian education system due to the poorly 
developed legislative framework and because of the business distrust in Ukrainian education and overall risk-
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aversion. It has mostly been implemented in the post-secondary non-tertiary education institutions since 
they mostly focus on STEM specializations.  

Overall, various types of cooperation are allowed in Ukraine and are implemented on a regular basis. For 
example, students have to complete the internship in a company or in government entities of their 
specialization in order to obtain a degree (although it is frequently just a beurocratic obligation, and real 
internship or apprenticeship is replaced with a fake certificate of internship). Various laboratories, so-called 
science parks, conferences, forums, schools or contests can be organized in cooperation with businesses.  

Thanks to such cooperation, a lot of students might find their perfect job, receive competitive salaries, get 
better education. According to the evidence from the interviews, various universities received funding for the 
research, developed new materials, attracted more students etc. However, the experts that we interviewed 
complain about the lack of cooperation due to red-tape, lack of motivation from both sides, lack of funding 
and staff that can implement new projects.  

We propose a few recommendations on how the cooperation can be incentivized or improved. Tax credits or 
deductions can be provided to those businesses that cooperate, provide funding or hire recent graduates; 
enhancement of financial autonomy can motivate universities to attract funds and improve their 
performance; deregulation, reduction of bureaucracy, rule of law and property rights protection and other 
important measures can bring major benefits to such relationships. 

1. LITERATURE REVIEW 

1.1. TYPES OF COOPERATION 

Businesses cooperate with universities in a number of ways. This difference is pronounced in terms of types 
of cooperation in terms of the level of engagement from the business side, activity in which business takes 
part, etc. 

1.1.1. ENGAGEMENT LEVEL 

Healy et al. (2014) distinguish 3 types or modes of cooperation by engagement level.1  
 Mode 3:  informal and local, often temporary cooperation between one university department and 

one company which is often based on the personal contacts between academics and firm represent-
atives and involves guest lectures from the business representatives as well as work placement pro-
grams. 

CASE STUDY. Faculty of Organization and Informatics at the University of Zagreb (Croatia) (Mode 
2) 

The Student Support and Career Development Centre (CPSRK) of the Faculty of Organization and 
Informatics (FOI) allows students to give students work experience and make them more employable 
while providing local businesses with a qualified labor force. University cooperates with 480 
companies to provide students with relevant career advice, networking as well as a convenient way to 
learn about internship opportunities and communicate with employers directly. This cooperation 

                                                                            
1 A. Healy et al., “Measuring the Impact of University-Business Cooperation,” European Commission. Directorate General for Education and Culture, 

Lifelong Learning Programme, 2014. 
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leads to over 400 internships completed annually and over 300 job offers received through the website 
and social media.2 

 Mode 2: a formal arrangement between university and business, which stipulates in which activities 
or spheres the university and business would cooperate. For instance, the university and business 
may develop a formal agreement to develop a curriculum for a specific course or to promote entre-
preneurial education. 

CASE STUDY. StartX at Stanford.  (Mode 3) 

StartX is a student-led non-profit based at Stanford University that is supported both by Stanford 
University and large companies such as Amazon Web Services and AstraZeneca. StartX unites more 
than 700+start-ups founded by Stanford students and graduates. StartX provides these companies 
and their founders with mentoring, entrepreneurial education and resources to grow their business.3, 
4 

 Mode 1: the most institutionalized type of university-business cooperation in which business is 
heavily involved in each stage of the learning process. The examples of this type of cooperation are 
dual-learning system in Germany or Virtual Campuses supported by Santander in Spain. 

CASE STUDY. Dual learning system in Germany. (Mode 1) 

The German higher education system as a whole is a good example of UBC. Germany, unlike many 
other European countries, has a long history of strong vocational education and apprenticeships, 
which contributed to the huge popularity of the dual learning system. The recent data shows that more 
people pursue vocational education programs than traditional university programs. 5  

The typical dual training program lasts between two and three-and-a-half years. During this time, 
typically a student spends a part of each week in a publically-funded vocational school, and a part at 
on-the-job training, for which he or she is renumerated. 6,7 Companies see participation in dual 
learning programs as a form of personnel recruitment, which grants them access to employees with 

                                                                            
2 Woolley, Richard. “Student Support and Career  Development Centre (CPSRK):  Student Career Development Meets Employer 
Branding Services.” The State of University-Business Cooperation in Europe: 52 Good Practice Case Studies. Accessed December 16, 
2019. https://ub-cooperation.eu/pdf/cases/S_Case_Study_CPSRK.pdf. 
3 Ranga, Marina, Cecile Hoareau, Niccolo Durazzi, Henry Etzkowitz, Pamela Marcucci, and Alex Usher. “Study on University-Business 
Cooperation in the US,” 2013.  
4 “StartX.” Accessed December 17, 2019. http://startx.stanford.edu. 
5 Deutsche Welle (www.dw.com),. “What Is Germany’s Dual Education System — and Why Do Other Countries Want It? | DW | 
06.04.2018.” DW.COM. Accessed December 16, 2019. https://www.dw.com/en/what-is-germanys-dual-education-system-and-why-do-
other-countries-want-it/a-42902504. 
6 Federal Ministry of Education and Research - BMBF. “The German Vocational Training System - BMBF.” Accessed December 16, 2019. 
https://www.bmbf.de/en/the-german-vocational-training-system-2129.html.  
7 “Dual Education System | Website | GTAI.” Accessed December 16, 2019. https://www.gtai.de/gtai-en/invest/business-location-
germany/business-climate/dual-education-system-65348. 

 

https://ub-cooperation.eu/pdf/cases/S_Case_Study_CPSRK.pdf
https://www.bmbf.de/en/the-german-vocational-training-system-2129.html
https://www.gtai.de/gtai-en/invest/business-location-germany/business-climate/dual-education-system-65348
https://www.gtai.de/gtai-en/invest/business-location-germany/business-climate/dual-education-system-65348
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skills tailored to the market, while students get skills relevant to the labor market while getting income 
while studying. 

A more robust classification distinguishes 5 levels of cooperation: from awareness to strategic partnership 
(see Figure 1). 

Figure 1. Types of UBC 

 

Source: Healy et al (2014) 

1.1.2. ACTIVITY 

Generally, university-business cooperation (UBC) may be subdivided into cooperation in the R&D and 
cooperation in education.  The R&D UBC is more common, more structured and there is more consistent 
research evidence regarding the benefits of cooperation in R&D compared to cooperation in education. 8 
Cooperation in R&D can be subdivided further into collaboration on the original research and 
commercialization of the results of existing research (or finding business applications for it). In addition to 
these two types, some distinguish cooperation in valorization (or stimulating entrepreneurship as a separate 
category, while other consider it to be a part of cooperation in education.9 

While cooperation in education is less widespread than research cooperation, it nevertheless is becoming 
more and more popular throughout Europe.10 The most common types of UBC in education in Europe are 
engaging business in curriculum development of certain courses, enhancing mobility both of students and 

                                                                            
8 Healy et a A. Healy et al., “Measuring the Impact of University-Business Cooperation,” European Commission. Directorate General for Education 

and Culture, Lifelong Learning Programme, 2014l. 
9 Galán-Muros, Victoria, and Carolin Plewa. “What Drives and Inhibits University-Business Cooperation in E Urope? A Comprehensive 
Assessement.” R&D Management 46, no. 2 (2016): 369–382. 
10 Galán-Muros, Victoria, and Carolin Plewa. “What Drives and Inhibits University-Business Cooperation in E Urope? A Comprehensive 
Assessement.” R&D Management 46, no. 2 (2016): 369–382. 
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academics, stimulating lifelong learning and entrepreneurial education.11,12 Research from the US shows that 
these types of cooperation are the most common there as well.13 

1.2. REASONS FOR COOPERATION 

1.2.1. WHY UNIVERSITIES COOPERATE? 

 Enhancing employability of students. Many forms of UBC such as offering students work 
placements, career guidance, etc. are aimed at increasing the employability of students. University, 
whose aim it is to equip their students with skills necessary for the job market are therefore interested 
in such cooperation, which allows their students to gain first-hand work experience.14 

 Attracting more students. Universities that cooperate with business to provide more opportunities 
for their students may use this as a competitive advantage to attract more students. 

 Understanding the importance of cooperation for research. What distinguishes academics who 
cooperate from those that do not the most is their perception of benefit of the cooperation in research 
both for them and for the businesses. Davey et al. (2018) show that academics who cooperate with 
businesses are far more likely to believe that their research would be useful for businesses and that 
they personally would be able to gain new insights from this cooperation. 15 

 Access to funding. In a survey of Higher Education Institutions (HEI) managers by Davey et al. 
(2018), HEI managers say access to additional funding is the most important reason for cooperation 
with business. 16 At the same time it is worth noting that motivation of HEI managers diverge from 
the motivation of academics. While for HEI managers access to finding is the most important, for 
academics gaining new insights is a number one priority.  

1.2.2. WHY BUSINESSES COOPERATE? 

 Personal relationships. The research has consistently shown that personal relationships is one of 
the most important reasons for cooperation.17, 18 Davey et al. (2018) show that mutual trust, shared 
goals between university and a business as well as a history of prior relationship are especially 
important. However, Galán-Muros and Plews (2016) indicate that personal relationships matter more 
in innovation and lifelong learning cooperation and less in entrepreneurship. 

                                                                            
11  A. Healy et al., “Measuring the Impact of University-Business Cooperation,” European Commission. Directorate General for Education and Culture, 

Lifelong Learning Programme, 2014et al., “Measuring the Impact of University-Business Cooperation.” 
12Davey, Todd, Victoria Galan Muros, Arno Meerman, Balzhan Orazbayeva, Thomas Baaken, European Commission, and Youth 
Directorate-General for Education Sport and Culture. The State of University-Business Cooperation in Europe Final Report., 2018. 
13 Marina Ranga et al., “Study on University-Business Cooperation in the US,” 2013. 
14 A. Healy et al., “Measuring the Impact of University-Business Cooperation,” European Commission. Directorate General for Education 
and Culture, Lifelong Learning Programme, 2014. 
15 Davey, Todd, Victoria Galan Muros, Arno Meerman, Balzhan Orazbayeva, Thomas Baaken, European Commission, and Youth 
Directorate-General for Education Sport and Culture. The State of University-Business Cooperation in Europe Final Report., 2018. 
16 Davey, Todd, Victoria Galan Muros, Arno Meerman, Balzhan Orazbayeva, Thomas Baaken, European Commission, and Youth 
Directorate-General for Education Sport and Culture. The State of University-Business Cooperation in Europe Final Report., 2018. 
17 Davey, Todd, Victoria Galan Muros, Arno Meerman, Balzhan Orazbayeva, Thomas Baaken, European Commission, and Youth 
Directorate-General for Education Sport and Culture. The State of University-Business Cooperation in Europe Final Report., 2018. 
18 Galán-Muros, Victoria, and Carolin Plewa. “What Drives and Inhibits University-Business Cooperation in E Urope? A Comprehensive 
Assessement.” R&D Management 46, no. 2 (2016): 369–382. 
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 Need to attract appropriately skilled employees.19 When businesses cooperate with universities 
in education, for instance, in developing curriculum, they have an opportunity to influence how the 
future workforce is trained. When companies cooperate in both developing curriculum and offering 
the graduates fast-stream employment they have an access to highly qualified workers, whose skills 
match their needs. 

 Raising skills of existing employees.20 When universities cooperate with businesses in R&D or 
innovation, workers have an opportunity to learn from the academics, therefore developing their 
skills.   

 Improving corporate image. Businesses may not only benefit from cooperation with universities 
directly but also indirectly by improving their corporate image. When businesses cooperate with 
universities they are perceived benefitting the society by contributing their resources to education 
and therefore such cooperation is also an investment in their brand image.21 

1.2.3. HETEROGENEITY IN DETERMINANTS OF COOPERATION 

Though the general motivators for cooperation are listed above, it is worth noting that there is some 
heterogeneity in what drives cooperation based on the type of cooperation (for instance, cooperation in 
education vs cooperation in research) and whether a business cooperates with a local or non-local university. 

For instance, Pavlin (2015) shows that cooperation in R&D and mobility of academics is driven primarily by 
factors related to businesses, however, the cooperation in mobility of students and lifelong learning is driven 
primarily by the university-related factors.22  

Similarly, Hewitt-Dundas (2013) show that there are differences between the characteristics of businesses 
that cooperate with local and non-local universities.23  Businesses that cooperate with local universities tend 
to be smaller, non-exporters with social capital and good research base but experience problems with 
appropriately qualified personnel. At the same time, businesses that cooperate with non-local universities 
tend to be bigger, export-oriented, have highly-qualified personnel but do not prioritize internal R&D. Such 
heterogeneities highlight the fact that there is no “one-size-fits-all” policy to incentivize university-business 
cooperation; different policies may be needed to incentivize different types of UBC. 

Some research also points towards the existence of cross-country heterogeneity. For instance Davey et al. 
(2011) argue that the extent, reasons, type of cooperation and barriers depend on the legal environment in 
each country.24 

                                                                            
19 A. Healy et al., “Measuring the Impact of University-Business Cooperation,” European Commission. Directorate General for 
Education and Culture, Lifelong Learning Programme, 2014 
20 A. Healy et al., “Measuring the Impact of University-Business Cooperation,” European Commission. Directorate General for Education and Culture, 

Lifelong Learning Programme, 2014 
21 A. Healy et al., “Measuring the Impact of University-Business Cooperation,” European Commission. Directorate General for Education and Culture, 

Lifelong Learning Programme, 2014 

22 Pavlin, Samo. “Considering University-Business Cooperation Modes from the Perspective of Enterprises.” European Journal of 
Education 51, no. 1 (2016): 25–39. 

23 Hewitt-Dundas, Nola. “The Role of Proximity in University-Business Cooperation for Innovation.” The Journal of Technology 
Transfer 38, no. 2 (2013): 93–115. 
24 Todd Davey, Thomas Baaken, and Victoria Galan-Muros, 30 GOOD PRACTICE CASE STUDIES IN UNIVERSITY-BUSINESS 
COOPERATION (UBC) (Science-to-Business Marketing Research Centre Germany), accessed August 4, 2020, 
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1.3. BARRIERS FOR COOPERATION 

 Connections. As mentioned above, connections are a vital driver for university-business cooperation. 
Their absence therefore may be a major barrier for cooperation. Galan-Muros and Plewa (2016) argue that 
lack of connections lead to lack of awareness regarding the opportunities the cooperation with businesses 
presents.25 

 Funding.  Lack of funding or resources both from the business and university side may present a barrier 
for cooperation. When faced with limited funding both universities and businesses have to make cuts to 
non-essential investment. As many types of UBC, such as research cooperation or entrepreneurship 
support may require large investment, funding for such activities may be cut.26 

 Cultural differences. Working culture is different in business and universities. While businesses are 
focused primarily on profit making, universities pursue a number of goals, such as generating and 
disseminating new knowledge. Such differences in their fundamental motivation lead to differences in 
every aspect of work culture from communication style to differences in levels of bureaucracy to different 
time horizons used when planning. All these differences make it more difficult for businesses and 
universities to understand each other and cooperate. 

 Internal characteristics. Specific characteristics of certain businesses may be another obstacle for 
cooperation. For instance, some busineses may value confidentiality and therefore oppose making any 
research findings public while for universities the dissemination of research findings may be the primary 
objective. 

In their analysis Galan-Muros and Plewa (2016) show that all four barriers are important for cooperation in 
research, while only funding and connection barriers are important for cooperation in valorization. 
Surprisingly, none of the barriers turned out to be important for the most types of cooperation in education 
(with the only exception of cultural barrier being important for student mobility).  

1.4. IMPACT OF COOPERATION 

Cooperation of universities with businesses has an impact on a number of stakeholders, which can be 
subdivided into four main groups: university as an institution; students and faculty; businesses and the local 
economy. 

 University. University as a whole may benefit by getting extra resources from cooperation, for instance, 
if business invests in the new research facilities.27 In addition, universities benefit if their courses gives 
students more transferrable skills as it allows them to attract more students.28 

                                                                            
https://www.researchgate.net/publication/259591348_30_GOOD_PRACTICE_CASE_STUDIES_IN_UNIVERSITY-
BUSINESS_COOPERATION_UBC. 
25 Galán-Muros, Victoria, and Carolin Plewa. “What Drives and Inhibits University-Business Cooperation in E Urope? A Comprehensive 
Assessement.” R&D Management 46, no. 2 (2016): 369–382. 
26 Galán-Muros, Victoria, and Carolin Plewa. “What Drives and Inhibits University-Business Cooperation in E Urope? A Comprehensive 
Assessement.” R&D Management 46, no. 2 (2016): 369–382. 
27 Ranga, Marina, Cecile Hoareau, Niccolo Durazzi, Henry Etzkowitz, Pamela Marcucci, and Alex Usher. “Study on University-Business 
Cooperation in the US,” 2013. 
28 Galán-Muros, Victoria, and Carolin Plewa. “What Drives and Inhibits University-Business Cooperation in E Urope? A Comprehensive 
Assessement.” R&D Management 46, no. 2 (2016): 369–382. 

https://www.researchgate.net/publication/259591348_30_GOOD_PRACTICE_CASE_STUDIES_IN_UNIVERSITY-BUSINESS_COOPERATION_UBC
https://www.researchgate.net/publication/259591348_30_GOOD_PRACTICE_CASE_STUDIES_IN_UNIVERSITY-BUSINESS_COOPERATION_UBC
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 Students & faculty. Both students and academics can learn a lot from cooperation with businesses. 
Students can gain practical skills, while academics may ensure that their research is applicable for the 
industry as well as gain some new insights from the researchers working for business.29 

 Businesses. Businesses may improve their recruitment strategy by cooperating closely with universities 
in education.30 Moreover, if the businesses have an impact on university curriculum it allows them to 
ensure that the future workforce has skills relevant for their jobs and therefore is more productive. 31 
Cooperation in research also allows businesses to gain access to better research facilities and highly-
qualified professionals, while interactions with such professionals also increases skills of their existing 
employees. 

 Economy. Local economy as a whole may also win from university-business cooperation. For instance, 
if business invests in R&D at universities, it creates more jobs, stimulating the economy. Moreover, the 
economy also wins if the productivity of the graduates improve, as it will also boost economic growth.32 

2. UNIVERSITY-BUSINESS COOPERATION IN 
PRACTICE IN UKRAINE 

In order to understand how university-business cooperation is widespread in Ukraine, what barriers both 
universities and businesses face and what policies can improve cooperation we have conducted 15 expert 
interviews with policymakers, representatives of universities and representatives of businesses. 

The experts suggest that while university-business cooperation is not really widespread, it has increased 
compared to what it was 10 years ago and is at the same level as in the countries with the comparable level of 
economic development. 

2.1. TYPES OF COOPERATION 

The experts mainly suggested that cooperation with low levels of engagement is most widespread in Ukraine, 
such as financial help, employment fairs for students, involving business into curriculum development, and 
inviting business representatives as lecturers. Another widespread type of cooperation is the specific type of 
R&D, namely the provision of consulting services to businesses. For instance, when a company has a problem 
related to the development or implementation of some business or production novelty, they can contact 
universities and hire their researchers. Another example is when businesses help to organize science forums, 
conferences or challenges or contests for students by providing financial and/or PR support and developing 
business cases for students to solve. Such cooperation helps to reveal and attract the most talented students 
to the company. 

                                                                            
29 Galan-Muros, Victoria, and Todd Davey. “The UBC Ecosystem: Putting Together a Comprehensive Framework for University-
Business Cooperation.” The Journal of Technology Transfer 44, no. 4 (2019): 1311–1346. 
30 Galan-Muros, Victoria, and Todd Davey. “The UBC Ecosystem: Putting Together a Comprehensive Framework for University-
Business Cooperation.” The Journal of Technology Transfer 44, no. 4 (2019): 1311–1346. 
31 A. Healy et al., “Measuring the Impact of University-Business Cooperation,” European Commission. Directorate General for Education and Culture, 

Lifelong Learning Programme, 2014 
32 Galán-Muros, Victoria, and Carolin Plewa. “What Drives and Inhibits University-Business Cooperation in E Urope? A Comprehensive 
Assessement.” R&D Management 46, no. 2 (2016): 369–382. 
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At the same time, the cooperation which requires more engagement is more rare. For instance, students are 
required to complete an internship (usually unpaid) as a part of their university course, however, there are 
more students than high-quality organized33 internship positions, so businesses get to choose the best 
students. Thus, most students do not get to complete a high-quality internship. At the same time internships 
have the potential to be one of the most useful types of cooperation as they allow students to develop skills, 
applicable in the future if it is organized properly rather than being just a formal requirement. 

An alternative to such internships is the dual system of education. Unfortunately, it is not well incorporated 
in the Ukrainian higher education yet, but some of the courses are developed in cooperation with businesses. 
Methodologists try to fit course programs to the modern market needs but anecdotal evidence indicates that 
the problem of skills and market demand mismatch is still a pressing concern. This system of education is 
more widespread in colleges and less-so in universities. There are several reasons for that, including low 
compensation for lecturers from businesses, businesses not being interested in formal employment of the 
graduates, disagreements about what to include in the curriculum between universities and businesses and 
lack of professional associations in Ukraine that would promote dual education. 

The experts suggest that cooperation in research is not that common, though has a lot of potential to be 
useful. There are several reasons for this. First, businesses may not have sufficient funds to afford research 
and lack access to credit to fund long term projects. Only 13.8% of Ukrainian undustrial entreprizes innovate. 
Usually companies invest in already manufactured equipment or software. In 2019, only 20,5% of all 
innovation investments were spent on R&D in Ukrainian industry34. Secondly, companies are not interested 
in funding fundamental research projects that do not have any immediate benefit to them. Moreover, the 
universities often lack modern equipment to produce high-quality research. There is also competition for 
orders from business between think tanks, NGOs and private research companies. In addition, businesses may 
worry about copyright protection and who would retain the rights over the results of the research. Some 
experts also suggest that universities do not promote themselves and their capacities to conduct studies for 
businesses. Moreover, when the businesses order research from universities they have to pay VAT, some 
experts suggest that removing this may incentivize businesses to order more of such services.  

Some experts indicated that science parks is another type of cooperation between businesses and universities. 
Science parks are legal entities, initiated by the universities or other R&D organizations, and are created for 
conducting R&D in cooperation with the state and businesses. According to the Ministry of Education in 
Ukraine, 32 science parks are created in Ukraine. In 2019 only 15 had any ongoing projects (12 in 2018 and 11 
in 2017). In 2017, 9,3 mln UAH was spent on the projects in the science parks overall, which is a very small 
amount as for the R&D. In 2019, 68% were financed fully by some external entities (neither universities nor 
state), 82% are financed in cooperation with external bodies, 9% are financed fully by the government. 
However, some expert indicated that such cooperation is unsustainable because of the lack of funds or 
motivation from the business.  

Another type of cooperation that is not too common in Ukraine is cooperation in developing entrepreneurial 
skills in students. Some experts suggest that universities are not incentivized to invest in the entrepreneurial 
skills due to the issues with copyright protection in Ukraine. Even if students develop such skills, lack of legal 
protection would prevent them from developing successful startups  in Ukraine. For instance, many successful 
Ukrainian  startups choose to register abroad, not in Ukraine. 

                                                                            
33 By high-quality oragized positions we mean those organized by responsible employers that check whether a students has really 
completed the internship. 
34 State Statistics Service in Ukraine 
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2.2. REASONS FOR COOPERATION 

2.2.1. WHY UNIVERSITIES COOPERATE? 

 Legal reasons. when establishing a university program a university has to show that it cooperates 
with employers and that their perspective has been integrated into the study program. In addition, 
from 2020 the amount of funding the universities get depends on their activities and starting from 
2021 one of the indicators would be the employment of the graduates. Therefore, universities have 
incentive to cooperate to ensure better outcomes for their students and get higher funding. 

 Attracting more students. Cooperation with business also improves university brand, which may 
help to attract more potential students which in turn again means more funding. Also, since there is 
a competition between universities for students (because the number of students directly affects the 
amount of funding a university gets from the government), it incentivizes universities to reach out to 
businesses and cooperate with them to attract more and better students. 

2.2.2. WHY BUSINESSES COOPERATE 

 Attractiting new employees 
 Improving public image of the brand 
 Access to researchers and research facilities 

Generally, businesses are more influential in starting cooperation than universities, as the universities often 
need funds and help from businesses while businesses that possess those resources have the opportunity to 
choose between different partners. However, there are relatively few large businesses that are able to dedicate 
a lot of resources to cooperation with universities: most businesses lack initiative and staff, and do not see 
the benefit in cooperation with universities 

2.2.3. GENERAL REASONS 

Organization of the contests or conferences is a win-win strategy for both parties since students can present 
their best skills, meet potential employers, get some financial remuneration, and companies can attract the 
most talented interns or workers.  

For both businesses and universities the reason that makes cooperation easier and enables it to start is the 
existence of personal contacts. 

2.3. HETEROGENEITY IN COOPERATION 

At the same time, as in other countries, there is a difference in cooperation between different types of 
universities and businesses. 

The design of the cooperation partially depends on the specialization of the university or the faculty that 
initiated the collaboration within the university and the business sector. Cooperation is stronger for STEM 
programs due to the high labor demand in such industries and since it is easier to apply the obtained 
knowledge directly in the workplace. Moreover, this system is beneficial for students since they can fully 
comprehend what the current market needs are and study more efficiently as they know exactly what to 
concentrate on. In addition, in STEM research is often impossible without specialized equipment, and if a 
business does not have such equipment, it has no choice but to cooperate with universities. Since the STEM 
disciplines are the most applied field of study, universities can more clearly communicate what material 
support they might need, for instance, laboratories or material supplies. Thus, businesses can understand the 
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goal of the project and track the outcomes more easily which facilitates the decision-making process for such 
investments. Such cooperation also has a positive effect on the recruitment of the new talented students into 
the study programs.  

Moreover, STEM industries are more apt to participate in the dual education system. Among our interviewees, 
agriculture and energy supply industries are the ones who are eager to work with universities using such 
design of cooperation.  

For example, Goodvalley due to the specifics of its sector (pig production) mostly cooperates with technical 
colleges (post-secondary non-tertiary education level according to ISCED). This company has started to 
actively participate in the dual system of education. They would like to work with universities closely, 
supervise the examination process and be a part of the commission on the thesis defense. 

The dual system of education allows one to proceed in a career much faster. For instance, at DTEK (largest 
energy  company in Ukraine), an employee can be offered a foreman position right after graduation if he/she 
has already gotten 2 years of experience as an electrician while they were studying and working under the 
dual system of education. However, we need to emphasize, that it is currently only possible in non-tertiary 
educational institutions. 

In IT human capital is extremely important. Therefore they have more incentives to support high quality and 
modern education.This is exhibited in the large number of programs from IT companies aimed at attracting 
talented students. At the same time, the IT education in universities is often outdated or sometimes of a really 
low quality, as the salaries of lecturers are very low and for people who are well-qualified it is much more 
profitable to work in the private sector in IT rather than teach in universities. Thus, some business executives 
also realize that it is important to invest in the education and requalification of the professors since they can 
directly transfer newly obtained knowledge to students and bring extra value. However, a lot of high-quality 
training is conducted by foreigners and not all Ukrainian professors know English on the sufficient level. This 
becomes a huge obstacle since Ukrainian education system becomes isolated from valuable foreign experience 
and practices.  

Another distinction is between private and state-owned universities: while state-owned universities are more 
regulated and are less flexible in their ability to cooperate, they also receive state funding and thus have less 
need of extra funds that they can receive from businesses. Therefore, private universities are both more 
flexible in cooperation and need cooperation more. 

Within state-owned universities there is another distinction based on the number of students who are 
studying by the contract (and are paying tuition): those who have more students are less dependent on 
attracting funds from businesses. However, in the recent years due to low birth rates there are becoming less 
students, therefore universities would need extra funds from cooperation with business in near future. 

2.4. BARRIERS 

Some of the barriers for cooperation are specific to the type of cooperation and are discussed above. However, 
both universities and businesses also face some general barriers.  

 Bureaucracy. The cooperation entails some level of bureaucracy, especially when it comes to 
cooperation with state-owned universities. Such bureaucracy is present in the hiring process, in 
issuing patents, etc. However, some business representatives think that bureaucracy is not a barrier 
if all parties are truly interested in the cooperation. If the universities do not want or do not want to 
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know how to organise some programs or events or other projects, then they might use red-tape as an 
excuse for delays or absence of cooperation at all. 

 Conflict of interest. There is at least some degree of conflict of interests and objectives between 
universities and businesses: universities want to ensure that the education is comprehensive and 
covers a wide range of subjects, businesses would prefer it to focus on a more narrow range of directly 
applicable skills. The importance of fundamental and theoretical knowledge is not communicated 
well which negatively influences expectations of both parties from the educational process.   

 Cultural differences. there could be cultural differences between universities and business due to 
the difference in work environment and objectives. 

 Lack of resources. Another barrier could be due to the lack of resources available to universities. 
Universities often establish courses based on the skills of the lecturers, not on the skills the business 
requires and therefore the skills acquired by students in those courses are sometimes irrelevant for 
businesses. At the same time, universities are often unable to incentivize better performance of 
lecturers, as the salaries in the state-owned universities are based on the tariffs schedule, not on the 
performance of a particular lecturer. 

 Lack of financial autonomy. In addition, state-owned universities lack financial autonomy, which 
means both that they are not incentivized to attract funding from businesses and that even if they are 
it is difficult to do so. For instance, even though the universities are permitted to open a bank account, 
many find it difficult to do so. In addition, there are certain restrictions on what universities cannot 
spend money which limits the potential for cooperation.  

 Low and delayed returns on investment. It might become hard to attract private funds since 
companies avoid investing in projects that do not have direct and quick returns. Business executives 
do not usually consider investments in Ukrainian education to be viable due to market demand and 
skills mismatch, poorly developed programs, and low integrity of universities. 

 Rigidity of the higher education system. The programs cannot be changed immediately and it takes 
a long time to develop new materials, textbooks or lecture notes. Thus, universities almost always are 
lagging behind the market progress. 

2.5. IMPACT OF COOPERATION 

Cooperation can be beneficial for all stakeholders involved. 

 Universities. Cooperation with businesses, which involves financial remuneration to the 
universities, helps the latter to obtain the desired independence from the government and state 
budget as a source of financing, as well as to become more attractive to potential students. Business 
representatives also report that universities approach them for the help with development of the 
courses or for the feedback about some programs. Therefore, by cooperating with businesses, 
universities are able to improve their curriculum. 

 Students and faculty. Students can get valuable experience, better-developed study programs, job 
offers, scholarships etc..Professors can apply their knowledge and research skills as consultants, get 
funding for their research, receive valuable insights about how the study programs could be advanced 
or improved. Usually, in Ukraine, professors are teaching and doing their research at the same time. 
Businesses can provide grant funding for their research. This promotes innovation and relaxes the 
financial burden that the professors in Ukraine suffer from due to insufficient remuneration from the 
government (since most of the universities are state universities and wages are set in the legislation 
rather than determined by the market). 
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 Businesses. Businesses develop or improve their performance by employing the best practices from 
the universities, raise awareness about their job opportunities, attract the most talented workers, and 
improve their social image by investing in the development of human capital. 

 Economy. The Ukrainian economy as a whole also benefits from university-business cooperation as 
such cooperation improves human capital, which in turn leads to higher productivity, more taxes 
collected and higher economic growth. 

2.6. NEGATIVE EFFECTS OF COOPERATION 

Although university-business cooperation has numerous benefits, it is important to note that it also has some 
drawbacks, especially in Ukrainian context. First, in some cases when companies are too active in recruiting 
students, students start working full time before finishing university and sacrifice the completion of their 
education to retain the job. Secondly, lecturers and professors may also leave university and go to the private 
sector after gaining new skills from cooperation and seeing that salaries are much higher in the private sector. 
Thirdly, there could be a kind of informal cooperation, where businesses pay the administration of the 
universities to promote their products or to use their facilities for research. However, such unofficial 
payments mean tax evasion and lack of transparency. The experts interviewed suggested that such type of 
cooperation is present in pharmaceuticals. 

2.7. CASE STUDIES35 

Kyiv School of Economics 

The representative of the Kyiv School of Economics shared their perspective on the collaboration 
between the School and business entities. This case is unique since it is a private school and they have 
to find their own financial resources to maintain their educational activities. Cooperation with 
business is essential for the KSE since private donors (mostly business entities) are the primary source 
of funding to the school.  

Business entities directly finance study programs in the KSE. The school uses these donations to 
partially or fully cover tuition fees for students and provide additional scolarships for the most talented 
ones. Moreover, KSE mostly hires professors with high-quality Western PhD degrees and has to pay 
high salaries to retain them. Donations are the main source of the funding of high salaries, which 
according to the open source information36 can be approximately ten times higher than in the state 
universities. 

The School often provides consulting services, training, research services, and recommendations on 
business and/or public policy problems. This type of cooperation improves the overall reputation and 
awareness about the school, allows to increase the school’s impact and assist their students/graduates 
in their future employment.  

                                                                            
35 These case studies are rather outliers in the set of interviewed universities, the situation in which was generally described in the 
main body. We intentionally represent these organizations since Kyiv School of Economics is the best example of the successful 
cooperation and Donetsk National University represents the vulnerability of the system.  
36 Declarations of income of some professors who currently work or used to work at the state institutions are available on the website of 
the National Agency on Corruption Prevention 
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Students can enroll in various clubs; potential students can participate in Olympiads. Partner 
companies usually sponsor such events. Companies also seek recruitment recommendations from the 
faculty about the brightest students.   

Some features of a dual system have also been implemented in the KSE. Namely, some courses are 
developed in cooperation with the business and/or business representatives might be invited to teach 
a course. For some programs, internships are a part of the course and are obligatory.  

Donetsk National University 

DonNU is a unique case too due to its relocation to Vinnytsia because of the war in Donetsk and 
Luhansk regions in Ukraine.  

The university usually cooperates with business in apparatus manufacturing and energy efficiency 
industries research.  

The university lost a lot of its previous connections since they mostly cooperated with local businesses 
in their native region. Because of the war, some partner companies shut down or relocated. Thus the 
cooperation became impossible or inconvenient for both parties.  

Since DonNU is a public university and is financed by the government, it is hard to attract more 
talented researchers and professors because of the small remuneration. Thus, private companies 
rarely seek any advice or consulting services from the university. 

3. POLICY IMPLICATIONS 

There can be several ways both universities and businesses can be incentivized to cooperate: 

 Tax credits. Providing tax credits both for investment in research and in human capital may incentivize 
businesses to increase their cooperation. For instance, VAT on ordering research from universities may 
be removed and business could be given tax credits for donations to universities or, for instance, for 
providing sponsorships by contributing to salaries of lecturers37. But such incentives can only be 
implemented with the strict supervision of the results of the research or project that the companies invest 
in to ward off tax avoidance.   

 Financial autonomy. As mentioned previously, universities lack financial autonomy, which means that 
they are not incentivised to attract funds from the private companies and even if they wanted to 
cooperate with universities they are often unable to do so due to limits on how they can spend their 
money. Financial autonomy would remove these barriers and incentivise cooperation. 

 Deregulation and reduction of bureaucracy. Cooperation, especially when it comes to state-owned 
universities often entails a lot of bureaucracy, which makes it less attractive to business than for instance, 
ordering research from a private company. 

 Incentivising cooperation through bonuses to the lecturers. As lecturers' salaries are regulated based 
on the tariffs schedule, it is often impossible to provide them with monetary incentives for high-quality 
teaching, research or cooperation with businesses. Therefore, looking into the possibility of allowing 

                                                                            
37 It is already established in the Ukrainian Tax Code that donations can be accounted as expentidures thus reducing the income before 
corporate income tax (but only if they do not exceed 4% of the previous year income) 
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universities to provide lecturers with monetary incentives could be useful. This would be possible if 
universities are granted the financial automony 

 Rule of law and property right protection. Due to the low level of rule of law and issues with property 
rights protection businesses are hesitant in cooperating with universities in research, as they are unsure 
that they would be able to claim the ownership of the resulting product. Therefore, improving rule of law 
and protection of property rights could help to increase cooperation in research. 

 Investment in equipment and fundamental research. The government can play its role in 
incentivising cooperation between universities and businesses in research by investing in equipment in 
universities and funding fundamental research, since the business is primarily interested in funding 
applied research which is impossible neither without equipment nor without fundamental research. An 
important caveat is that the government funding should be distributed transparently. However, as some 
indicated, R&D is mostly conducted within the National Academy of Sciences in Ukraine (state-owned). 
However, due to the long years of stagnation and lack of funding, we think that the research should be 
decentralized and initiated/funded in cooperation with the business.  

 Promote university-business forums. As discussed above, personal contacts are an important reason 
why cooperation begins. Forums on which both representatives and businesses would be present could 
be a place to make such contacts that would lead to cooperation in future. Moreover, it would give a 
chance for universities to promote themselves and for both universities and businesses to become 
familiar with each other's cultures so that they do not experience culture shock during cooperation. 

 Effective quality assurance system. Such a system could incentivize university-business cooperation. 
Universities would be more likely to cooperate  as they would  want to achieve the high standard, which 
is only granted to those universities that can demonstrate effective and high-quality cooperation with 
business. For businesses it would make it easier to distinguish between low and high quality universities, 
and they would be more likely to cooperate if they see that the university is high quality. 
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APPENDIX 1: METHODOLOGY OF EXPERT INTERVIEWS 

As a part of this report 15 expert interviews were conducted (5 with representatives of business, 5 with 
representatives of universities and 5 with policymakers). The interviews with businesses and universities were 
focused on the personal cooperation experience. Therefore, the universities and businesses to be interviewed 
were selected based on whether they had cooperation experience in the past and their experience may not be 
representative of those who did not cooperate. Both universities and businesses were selected to represent a 
wide range of experiences. For universities the cases were selected located both in Kyiv and in regions, both 
private and state-owned, universities of different sizes and that specialize in different aspects of cooperation. 
Similarly, for businesses, companies and  business associations from different sectors were selected, located 
in different regions and of different sizes. The interviews with policymakers focused on their expert 
evaluation of the state of University-Business cooperation in Ukraine, their view of challenges and policy 
solutions. Both current and ex-officials were interviewed.  
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APPENDIX 2. SUMMARY OF THE RESULTS OF THE INTERVIEWS 

 

 Businesses Universities Policymakers 

Types of 
cooperation 

Provide financial support 
and/or equipment 

Hire professors as consultant 

Invest in R&D 

Organization of contests, 
courses, forums, conferences 

Internships and job fairs 

Trainings for professors 

Help to develop study 
programs 

Guest lecturers 

Members of the thesis 
defence and examination 
commission 

Financial support and/or 
equipment 

Consultancy jobs for 
professors 

R&D 

Development of study 
programs 

Contests, courses, forums, 
conferences 

 

Low level of engagement 

Most widespread types:  

- Financial help 
- Employment fairs 
- Guest lectures from 

business 
- Competitions 

organized by 
business 

- Hiring professors as 
consultants 

- Involving business in 
the curriculum 
development 

Less widespread types: 

- High-quality 
internships 

- Dual education 
- Common masters 

courses  
- Internship 

development 

Reasons for 
cooperation 

To find new talented 
employees 

Imrove quality of education 

To increase awareness about 
the company 

To improve social image 

To improve business 
processes 

Networking 

Students can find good jobs 

Professors can improve their 
expertise 

Financial support 

To attract more and better 
students 

- Legal incentives for 
universities 

- Personal relations 
- Improving brand 

(both of businesses 
and universities) 

Heterogeneity in 
cooperation 

- By sector: in STEM, IT cooperation more common 
- By type of ownership: state-owned universities less flexible 
- By number of contract students 

Barriers Lack of funds 

Lack of staff and expertise 

Lack of motivation from other 
parts 

Resistance to changes in the 
universities 

A lot of businesses expect 
quick returns and refuse to 
invest in education 

Low academic reputation of 
the universities 

- Culture differences 
- Lack of equipment in 

universities 
- Legal barriers 
- Lack of expertise 

from professors 
- Bureaucracy 
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Low academic integrity 

 

Lack of funding from the 
government  

Lack of trust from the 
partners 

Lack of expertise from all 
sides 

Legal barriers (bureaucracy)  

R&D is mostly conducted 
within the National academy 
of Sciences in Ukraine 

- Conflict of objectives 
between universities 
and businesses 

- Lack of financial 
autonomy 

- Lack of copyright 
protection 

- Lack of funds 

Impact of 
cooperation 

Better skilled employees 

Increased awareness and 
improved oublic image of the 
company 

Solutions to business 
problems 

Innovation 

Better education for students 

Better developed programs 

Additional income for 
professors 

New equipment 

Financial support  

University brand 
development, rating 
improvement 

Innovation 

Benefits: 

- Improving human  
capital – leading to 
higher productivity 

- Businesses get higher 
quality employees 

- University professors 
improve their skills 

Negative effects: 

- Students drop-out of 
universities to work 

- Shadow cooperation 

 


