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The Centre for Economic Strategy is an independent research agency on public policy issues. The 
mission of the CES is to support reforms in Ukraine to achieve sustainable economic growth. The 
Centre contributes to the development of Ukraine's economic growth strategy, performs an 
independent analysis of the most important aspects of згидшс policy, and works on 
strengthening public support for reforms. It was established in May 2015. 

Our principles:  

• Economic freedom (liberalization, deregulation, privatization)  
• Free and fair competition  
• Reduced role of the state and its higher efficiency  
• Information transparency and freedom of speech  
• Rule of law and protection of private property  
• Healthy and stable public finances  
• Knowledge-based economy  

For more information on the CES, please contact Andrii Fedotov, Director of Communications 
(tel.: (044) 492-7970,  office@ces.org.ua).  

Please visit our website www.ces.org.ua and follow us on social media facebook.com/cesukraine 
or twitter.com/ces_ukraine. 

The views and opinions expressed in this study are those of the author and do not necessarily 
reflect the position of the Embassy of Sweden in Ukraine, the International Renaissance 
Foundation and the Open Society Initiative for Europe (OSIFE). 
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EXECUTIVE SUMMARY 

The COVID-19 pandemic has shaken the global economy. Companies were forced to send workers home, 
transfer some of them to part-time work, while others have been laid off and not called back. Unlike any other 
modern recession, the downturn triggered by the COVID pandemic has created larger employment losses 
among women than men – and it is a global trend. In Ukraine, the number of employed women in 2020 
decreased by 4%.  

Behind the losses were the following trends:  

(1) women’s employment is concentrated in sectors that are relatively stable in typical business cycles 
but were strongly affected by lockdowns (e.g., 70% of HoReCa and trade workers in Ukraine are females, 
or one woman in four);  

(2) as schools and daycare centres were shut down, parents’ childcare needs multiplied, with women 
providing the majority of additional childcare, which left many of them unable to work;  

(3) COVID-crisis has accelerated automation and transformation of business models -- some 
professions transformed while some employees simply became redundant. 

Given the latter, there is a risk that some occupations in Ukraine will be disappearing faster. Cashiers are 
being replaced by automatic kiosks, sorters in logistics centers -- by AI robots. With the transition of banks 
to smartphones, physical branches are closing and the need for clerks, credit agents and cashiers is decreasing. 
With the transformation of industries, the demand for accountants, realtors, insurance agents will be 
decreasing, too, while IT professionals, product and sales managers, data scientists and business analysts, 
software engineers, engineers with IT skills, care workers and some groups of ‘blue collars’ will be in high 
demand. 

We analyzed which professional clusters of women have become more vulnerable to two types of risks: the 
risk to lose a job due to new lockdowns and the risk to become redundant due to accelerated automation. 
According to our estimates, 58% of all employed women in Ukraine, or 4.4 million, have become more 
vulnerable to the consequences of the COVID-crisis. These include certain categories of office workers, 
technicians, laboratory and research staff, service and trade workers, and women in elementary occupations. 

We scanned the most relevant vacancies in the labour market using big data and talked to HR professionals 
to develop up-skill and retraining recommendations for professional clusters of women we consider 
potentially vulnerable. We recommend office workers to move into project and product management and 
data analysis, and women with a strong technical background into programming, data science and  
management. We recommend women in the services sector and trade and in elementary occupations to 
improve their digital competences. We recommend that 50+ women consider moving to the care sector and 
customer support. 

What can the government do to help women who have lost or are at risk of losing their jobs? 
1. Increase enrolment in courses on resume writing, interviews and other career consulting services 

provided by state employment centers, improve their quality. 
We recommend that state employment centers offer as many services as possible online, as well as 
invite private agencies to cooperate within public-private partnership. 
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2. Create a system of vouchers for retraining at private educational institutions. 

We suggest reimbursing the costs of retraining for adults that wish to master a ‘job of the future’ at 
private educational institutions (courses, schools). 
 

3. Prioritize the occupations for which the State Employment Service’s centers of vocational education 
offer retraining. 
We suggest using alternative data on the real needs of the labour market from job search engines to 
determine the jobs for which it is necessary to massively retrain the population. 
 

4. Create a compensation system to companies for vocational retraining on their equipment. 
We suggest involving business on the basis of public-private partnership in vocational retraining of 
adults (apprenticeship). 

Another product of our study is a dashboard that shows the most in-demand vacancies in the Ukrainian labour 
market, and professional (‘hard’) and social (‘soft’) skills that employers often look for in candidates for each 
role. The dashboard also demonstrates which jobs will be in demand in the future and which are already 
vulnerable to automation.  
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1. INTRODUCTION  

The COVID-19 pandemic disrupted the global economy in 2020. Companies were forced to send workers 
home, transfer some of them to part-time work, while others have been laid off and not called back. The 
International Labour Organisation estimates that 8.8% of working hours were lost due to the pandemic in 
2020, an equivalent of 255 million full-time jobs, or four times more than during the global financial crisis in 
2008.1 

Women turned out to be more vulnerable to the economic impact of the pandemic than men. Due to women's 
concentration in the sectors that suffered most from quarantine restrictions, closures of schools and daycare 
centres, women lost as many as 54 million jobs worldwide (-4.2% of the jobs held by women). Among men, 
the absolute decline was greater, 60 million, however, due to male’s greater participation in the labour force, 
relative losses were smaller: 3%.2 For this reason, the economic recession caused by the COVID-pandemic is 
also called shecession.3  

Female employment in Ukraine was no exception: the number of employed women decreased by 4.07% (4.0% 
among men), although there are 10% fewer employed women than men.4 Workers in the service sector were 
temporarily out of work due to quarantine restrictions, some have not been called back. For example, a decline 
in demand for HoReCa services has led to permanent redundancies. 

Long-term unemployment negatively affects the chances of re-employment, compromise career 
opportunities and future income. 5 Given that women in Ukraine earn on average 82.2% of men's wage (or 
30,200 UAH less per year) 6, the disproportionate impact of the Coronacrisis could only increase gender 
income inequality. 

At the same time, the Coronacrisis has highlighted inefficiencies in business processes, accelerated 
automation and transition to a hybrid or remote work style. In result, some jobs will be transformed, others 
will disappear and not return. There will be a change in skills and competencies based on which workers will 
be hired in the future.  

The Coronacrisis has changed the labour market forever, especially for women. What professionals are now 
being actively hired in Ukraine? What skills and competences will be needed to remain competitive? And how 
can women better prepare for the changes today? In our study, we aim to develop up-skill and retraining 
recommendations for professional clusters of women we consider potentially vulnerable. 

 
1ILO Monitor: COVID-19 and the world of work (7th edition), ILO Briefing Note (2021). 
https://www.ilo.org/global/topics/coronavirus/impacts-and-responses/WCMS_767028/lang--en/index.htm  
2 Building Forward Fairer: Women’s rights to work and at work at the core of the COVID-19 recovery, ILO Policy Brief (2021). 
https://www.ilo.org/gender/Informationresources/Publications/WCMS_814499/lang--en/index.htm  
3 The shecession (she-recession) of 2020: Causes and consequences, VoxEU (2020).  
https://voxeu.org/article/shecession-she-recession-2020-causes-and-consequences  
4 CES calculations according to the Labor Force Survey of the State Statistics Service of Ukraine, among women aged 15 and older, the 
average value in 2020 compared to the average value in 2019. 
5 Deelen, Anja, Marloes de Graaf-Zijl, and Wiljan van den Berge. "Labour market effects of job displacement for prime-age and older 
workers." IZA Journal of Labor Economics 7, no. 1 (2018): 1-30. 

https://doi.org/10.1186/s40172-018-0063-x  
6 CES calculations according to the State Statistics Service of Ukraine on wages of women and men. 

https://www.ilo.org/global/topics/coronavirus/impacts-and-responses/WCMS_767028/lang--en/index.htm
https://www.ilo.org/gender/Informationresources/Publications/WCMS_814499/lang--en/index.htm
https://voxeu.org/article/shecession-she-recession-2020-causes-and-consequences
https://doi.org/10.1186/s40172-018-0063-x
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2. METHODOLOGY 

To assess the impact of the Coronacrisis on female employment, we analysed data from the State Employment 
Service by occupation and age. To do so, we divided 29 professional groups according to the Classifier of 
Occupations of Ukraine into seven professional clusters according to the job content. We then assessed the 
vulnerability of each cluster to two types of risks: the risk to lose a job due to new lockdowns and the risk to 
become redundant due to accelerated automation. To assess the first risk, we relied on data on female 
employment decline during 2020 in each professional group, and to assess the second risk, we reviewed 
existing international and Ukrainian studies. 

Based on the risk matrix obtained, we identified four professional clusters that we consider the most 
vulnerable, as well as specific age groups of women within them. When assessing risks, we considered clusters 
size and relative concentration of women in them.  

The aim of our research is to develop up-skill and retraining recommendations for women from 
potentially vulnerable clusters. We scanned the Ukrainian labour market in real time and identified 
occupations at different skill levels that are most in demand among employers. To do this, we used four data 
sources, namely: State Employment Service of Ukraine, Jooble, a job search portal, OLX Jobs, an ad website, 
and LinkedIn, a social network for professional contacts.  

To understand what women in vulnerable clusters can retrain to, we conducted 6 expert interviews with HR 
directors of Ukrainian companies. We developed recommendations for retraining both for women themselves 
and state stakeholders: the Ministry of Economy and the State Employment Service.   

We also created a dashboard7 that shows the most in-demand vacancies in the Ukrainian labour market, and 
professional (‘hard’) and social (‘soft’) skills employers often look for in candidates. The dashboard also 
demonstrates which jobs will be in demand in the future and which are already vulnerable to automation 

 

3. IMPACT OF COVID-19 CRISIS ON FEMALE 

EMPLOYMENT 

In 2020 female employment decreased by 4.07% (among men by 4.0%), although there are 10% fewer 
employed women than men in Ukraine. Women more frequently resorted to employment centres (676.6 
thousand during 2020, among men - 570.5 thousand) and had lower chances of finding a job and receiving 
unemployment benefits.8  

Behind larger female employment losses were the following trends: 

First, women’s employment is concentrated in sectors that were strongly affected by lockdowns due 
to the work’s social nature (see Table 1). Twice as many women as men are employed in HoReCa and trade in 

 
7 Dashboard is available on the Centre for Economic Strategy website. 
8 Unemployment benefits can be claimed by people who have lost their jobs and had a history of official employment. The amount of 
unemployment benefits depends on previous work experience and the level of wages. 
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Ukraine, or one woman in four (one in six among men).9 Consequently, women had a higher risk of losing a 
job due to lockdown.  

In terms of age and occupation, the greatest absolute losses were among women in simplest occupations and 
predominantly of an older age. Many losses were among women workers in the service sector and trade at a 
productive working age – a direct impact of quarantine restrictions on jobs in catering, temporary 
accommodation, beauty services and the like. 

Due to reduced working hours and forced unpaid leave, women in the affected areas were more likely to lose 
their income. With the onset of the quarantine, the wages of female workers in the HoReCa industry 
(temporary accommodation and catering) fell by 41.4% (34.5% among men). This has widened the gender 
pay gap in the industry by a record 9.6 p.p., which has not returned to pre-quarantine levels. 

Table 1. Structure and reduction of employment by type of economic activity in 2020. 

    
Employment losses in 2020 

 
% of women in  
industry 

% of all employed 
women 

% of all 
employed men 

Women Men 

Total, ths 48% 100% 100% -4,0% -4,0% 

Agriculture, forestry and 
fishing 

40% 12% 16% -2,3% -2,4% 

Manufacturing  35% 13% 22% -5,8% -3,7% 

Construction 7% 1% 13% -18,2% -5,4% 

Wholesale and retail trade; 
repair of motor vehicles and 
motorcycles 

58% 22% 15% -2,5% -8,4% 

Transportation and storage 25% 4% 10% -2,2% -2,8% 

Accommodation and HoReCa 70% 4% 1% -8,5% 1,2% 

Other  64% 46% 23% -4,0% -2,6% 

Note: relative losses have been calculated as changes in the number of employed women and men on average in 2020 compared to 2019. 
Source: State Statistics Service of Ukraine (based on Labour Force Survey). 

Second, the Coronacrisis hit women at a productive working age. A temporary closure of kindergartens 
and schools during the lockdown put additional pressure on families with children, so paid work for mothers 
could have taken a back seat. The number of employed women aged 30-34 declined by 6.6% compared to 3.4% 
for men. This is a worrying trend, as the 30s are considered to be the most productive years for career 
development10, but it is also the age when women are more likely to combine work with motherhood. 

 

 

 

 

 
9 CES calculations based on data on employment by the State Statistics Service in 2019 and 2020. 
10 Earnings peak at different ages for different demographic groups, PayScale. 

 https://www.payscale.com/data/peak-earnings  

https://www.payscale.com/data/peak-earnings


Labour market after the COVID-crisis: What professional skills will women need? 
 9 

 

Figure 1. Employment decline for men and women by age in 2020. 

 
Note: relative losses have been calculated as changes in the number of employed women and men on average in 2020 compared to 2019. 
Source: State Statistics Service of Ukraine (based on Labour Force Survey). 

Women were more likely to take part-time jobs or take unpaid leave. In the industries directly affected 
by quarantine measures, reductions in working hours were greater among women than men. The hospitality 
sector was hit hard: women, who outnumbered men by half in the industry, worked 27% less (23% decrease 
among men).11   

There was also a noticeable difference among white-collar workers. Among women in real estate operations 
and other business services, there was a 13.2% decrease in hours worked in 2020 (6.8% decrease among men), 
female employees in libraries, museums and cultural establishments worked less by 4.0% (1.3% decrease 
among men), women in the financial sector -- by 1.3% (men worked 1.2% more). Women also worked less in 
tourism and transport rental services, in administrative positions and in human resource management (-5% 
of hours worked, -2.1% among men). 

Third, the Coronacrisis has accelerated the automation of business processes, making some categories 
of female office workers particularly vulnerable. Among white-collar workers, employment losses in 2020 
were 4.5 times higher among females than among males (12% of all jobs lost by women 2020), although there 
are only twice as many women in these positions as men. Under the redundancy risk were insurance agents, 
real estate agents, lawyers, audit, finance and consulting specialists, recruiters, etc.  

Table 2. Relative reduction of female employment by professional group12 and age in 2020.  

Professional group 
15–24 
y/o  

25–29 
y/o 

30–34 
y/o 

35–39 
y/o 

40–49 
y/o 

50+ 
y/o Total 

Total -16,9% -5,6% -6,6% -2,7% -1,9% -2,1% -4,0% 

Managers and civil servants -37,1% -5,4% -1,9% -11,0% -7,8% 0,5% -6,1% 

Professionals -17,5% -10,1% -5,2% -4,5% 2,8% -2,6% -3,6% 

Specialists -18,0% 2,2% -5,3% -3,3% -4,2% 1,7% -3,1% 

Technical staff -19,3% 2,2% -8,0% -1,1% 11,0% -11,3% -2,9% 

Trade and services workers -10,7% -6,5% -10,3% 3,5% -1,0% -2,5% -3,4% 

 
11 CES calculations based on data by the State Statistics Service of Ukraine (Labour Force Survey), average values in 2020 compared to 
2019. 
12 Examples of occupations for each professional group are shown in Table 1 in the Annex.  

-20%

-10%

0%

10%
15-24 25-29 30-34 35-39 40-49 50-59 60-70
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Skilled agricultural, forestry and fishery workers 17,1% 49,3% 62,0% 34,6% 25,5% 31,0% 33,4% 

Craft and related trades workers -2,1% 5,1% -12,8% -1,9% -5,9% -0,5% -3,6% 

Plant and machine operators, and assemblers -37,3% -17,9% -16,3% -8,6% -9,1% -7,2% -11,1% 

Elementary occupations -22,6% -12,2% -4,0% -5,8% -6,1% -3,5% -6,1% 

Source: State Statistics Service of Ukraine (based on Labour Force Survey), CES calculations. 

As a result, the gender pay gap between skilled men and women has widened: it narrowed in the first 
months of the COVID-19 pandemic, but then widened by 2 p.p. In the aviation sector, for example, the gender 
gap increased by a record 23.2 p.p. (women's wages fell by 40% in the second quarter of 2020, compared to 
20% among men) and has not returned to its pre-pandemic level.  

On the other hand, the additional burden of the pandemic has been felt by critical workers in health and 
education. In Ukraine, 80% of workers in these sectors are women. 

While businesses in the affected sectors were adjusting to the new reality and laying people off, other sectors 
were experiencing a rapid increase in demand for their services and a shortage of staff. In the IT sector, the 
increased demand for digital services in 2020 brought an additional USD 853 million (+20%)13 to the Ukrainian 
economy. Now companies are short on staff. The number of vacancies has exceeded the number of job seekers 
by 40% since late 2020.14 

A rapid growth in employment in agriculture was also noticeable. We attribute this to two factors: first, the 
industry was not affected by the quarantine restrictions, so some female workers who had been out of work 
in the affected sectors could have moved into agriculture; second, with the closure of borders, former seasonal 
migrants could have not left for abroad and likely stayed in Ukraine for work.  

Box 1. Female employment in 2020 around the world. 

The Coronacrisis has hit female employment globally. The International Labour Organization 
estimates that women's employment fell by 4.2 per cent, or about 54 million, in 2020.15 More 
detailed figures by country are displayed in Annex 1. Due to a high concentration of women in 
sectors of the economy that are vulnerable to quarantine measures (or horizontal segregation in 
the labour market), women had a 24 per cent higher risk of unemployment than men.16 The 
consequence of the disproportionate impact on female and male employment has been an 
increase in the pay gap. In Europe, for example, women lost an average of 8.1 per cent of their 
income due to COVID-19 crisis while men lost 5.4 per cent.17  Female employment will also take 

 
13 CES calculations based on data by the State Statistics Service of Ukraine.  
14 According to data by Djinni, a job search site in the Ukrainian IT sector. 
15 Building Forward Fairer: Women’s rights to work and at work at the core of the COVID-19 recovery, ILO Policy Brief (2021). 
https://www.ilo.org/gender/Informationresources/Publications/WCMS_814499/lang--en/index.htm  
16 Dang, Hai-Anh H., and Cuong Viet Nguyen. "Gender inequality during the COVID-19 pandemic: Income, expenditure, savings, and 
job loss." World Development 140 (2021): 105296. https://www.iza.org/publications/dp/13824/gender-inequality-during-the-
covid-19-pandemic-income-expenditure-savings-and-job-loss  
Calculations for six economies: China, Italy, Japan, South Korea, the United Kingdom and the United States.  
17 Global Wage Report 2020-21: Wages and minimum wages in the time of COVID-19ю ILO Report (2020).  

https://www.ilo.org/global/publications/books/WCMS_762534/lang--en/index.htm  

https://www.ilo.org/gender/Informationresources/Publications/WCMS_814499/lang--en/index.htm
https://www.iza.org/publications/dp/13824/gender-inequality-during-the-covid-19-pandemic-income-expenditure-savings-and-job-loss
https://www.iza.org/publications/dp/13824/gender-inequality-during-the-covid-19-pandemic-income-expenditure-savings-and-job-loss
https://www.ilo.org/global/publications/books/WCMS_762534/lang--en/index.htm
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longer to recover. McKinsey & Company estimates that female employment in the US will not 
recover to pre-pandemic levels until 2024, while male employment will recover by 2022.18 

4. WHICH JOBS ARE IN-DEMAND NOW AND HOW 

LABOUR MARKET WILL LOOK LIKE IN FUTURE 

The COVID-19 pandemic has accelerated the automation of business processes. According to McKinsey 
Global Institute, by 2030 about 15% of all jobs in the world (400 million) may disappear due to digitalization.19  
It is not just a question of replacing manual work with jobs and machines: there will be algorithmisation of 
routine tasks, some occupations will get new functions. 

Jobs based on creativity and invention will emerge. There will be less monotonous work; multitasking and 
multi-project work will become widespread. Employers will value employees with soft skills20 able to quickly 
adapt to change and constantly learn in the workplace. Professional retraining every 3-5 years will become 
the norm, and the key skills will be the ability to think critically and find creative solutions to complex 
problems.21   

"Our goal is to free employees' time from routine tasks that can be automated and create space 
for intellectual activity, communication with customers, analysis, idea generation and project 
implementation," says Nataliya Timorina, HR Director, McDonald's Ukraine  

Jobs where human physical labour can be completely replaced by machines will gradually disappear. 
Cashiers will be less in demand due to emergence of automated retail shops, sorters in logistics centres will 
be replaced by robots with artificial intelligence. 

"Cashiers in banks and shops will be replaced by automated kiosks. Call centre workers, on the 
contrary, will remain -- machines will never replace human communication," says Liliya 
Bushina, HR Director, Ukrposhta 

Technology will create new jobs whose task will be to maintain machines. These will be professionals with a 
technical education and advanced digital skills. On the contrary, automation will create occupations where 
human communication will be the key. Sales and customer support will move online but will not be 
completely replaced by computers.  

"Mail sorting will be fully automated. Accordingly, we will need people who will support the 
technical process, maintain these machines - electronic engineers, machine operators," says 
Liliya Bushina, HR Director, Ukrposhta 

 
18 Achieving an inclusive US economic recovery, McKinsey & Company (2021).  

https://www.mckinsey.com/industries/public-and-social-sector/our-insights/achieving-an-inclusive-us-economic-
recovery    
19 Jobs lost, jobs gained: What the future of work will mean for jobs, skills, and wages, McKinsey Global Institute (2017).  
https://www.mckinsey.com/featured-insights/future-of-work/jobs-lost-jobs-gained-what-the-future-of-work-will-
mean-for-jobs-skills-and-wages#part%201  
20 A set of personal but work-related skills, such as communication skills, personal habits, cognitive or emotional empathy, time 
management, teamwork, leadership.  
21 Organisation for Economic Cooperation and Development (OECD). "The future of education and skills: Education 2030." OECD 
Education Working Papers. (2018). 

https://www.oecd.org/education/2030/E2030%20Position%20Paper%20(05.04.2018).pdf  

https://www.mckinsey.com/industries/public-and-social-sector/our-insights/achieving-an-inclusive-us-economic-recovery
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/achieving-an-inclusive-us-economic-recovery
https://www.mckinsey.com/featured-insights/future-of-work/jobs-lost-jobs-gained-what-the-future-of-work-will-mean-for-jobs-skills-and-wages#part%201
https://www.mckinsey.com/featured-insights/future-of-work/jobs-lost-jobs-gained-what-the-future-of-work-will-mean-for-jobs-skills-and-wages#part%201
https://www.oecd.org/education/2030/E2030%20Position%20Paper%20(05.04.2018).pdf
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"We are working on automating the service of our PV power stations. We are educating our 
specialists and teaching them how to operate several stations at once. We understand that the 
need for less qualified technical workers in this sector will diminish over time. But we will need 
people, for example, to build solar farms," says Alena Kavka, HR Director, KNESS, innovative 
energy company 

The automation of human labour does not immediately mean that jobs will disappear. Workers' roles will be 
transformed towards communication and customer service.  

"McDonald's has so far focused on improving the customer experience through digital tools. When 
self-service terminals appeared in restaurants, we simultaneously created new jobs whose main task 
was to create a perfect customer experience through, among other things, communication. That's why 
our hospitality experts, table service workers, delivery workers and express window workers are 
always eager to talk to the customer, show a positive attitude or help them," says Nataliya Timorina, 
HR Director, McDonald's Ukraine 

A large cluster of office workers will be threatened by automation, and two trends will lead to this. First, 
companies across all industries are introducing strategies to digitally transform business processes. 
Document management will become automated, and sales will move online on a massive scale. 
Administrators and secretaries, auditors, accountants, lawyers, travel agents, real estate agents, financial 
analysts and mid-level managers will be at risk of work automation. 

"The occupation of archivist, clerk will disappear, the function of traditional economists will be 
transformed, and the role of accountants will be minimised. The role of HR employees will change 
content-wise through automation," says Liliya Bushina, HR Director, Ukrposhta 

For example, Ukraine's banking sector, in which 70% of employees are women22, like in the rest of the world, 
is gradually shifting to a digital model of interaction with customers. The move towards digital document 
management has reduced the need for archivists and clerks long before the Coronacrisis. The number of 
physical bank branches is gradually decreasing and, consequently, many economists and cashiers are 
becoming out of work. Business functions where IT skills are needed are emerging to replace them: business 
and data analysts are massively sought for. With the large-scale digitalisation of the banking sector, there is 
a growing need for IT specialists: they now account for a significant proportion of hires in the sector. 

"We need developers, system architects, QA engineers, data analysts, scrum masters and product 
managers to drive the digital transformation of our business. Banks today are competing with 
the IT sector for specialists," says Yulia Pylypenko, HR Director, Raiffeisen Bank Aval  

"To create innovative products in green energy, we hire IT specialists and developers, among others," 
says Alena Kavka, HR Director, KNESS, innovative energy company 

Second, with the development of technology, business is transforming and shifting towards the sales culture. 
Companies are focusing on development to sell individual products and on quality customer support. As a 
result, there is a need for project, product, and sales managers. These roles primarily require candidates to 
have well developed social competencies. Technology companies, especially in the 'new economy' sectors, 
often look for specialists with managerial experience and relevant technical skills.  

 
22 According to the State Statistics Service of Ukraine on employment in 2020.  
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"In industries such as cybersecurity and green energy, Ukrainian companies often look for people with 
a technical background for Project Manager and Sales Manager positions. After all, they need to 
maintain a professional conversation about the product both with the team and with customers, so 
relevant education is a must," says Alesya Kondratyuk, HR Specialist, OSTROVSKA Talent 
Acquisition 

Data from job search portals confirm the thesis. Apart from IT developers and QA engineers, the demand for 
which exceeds the supply by almost 40%23, companies are hiring project and product managers, marketing 
specialists, data and business analysts. They recruit not only in IT, but across all industries -- from banking 
to agriculture. 

Table 3: Most popular ‘white-collar’ positions by number of advertised vacancies. 

Jooble LinkedIn 

Developer / IT engineer Developer / IT engineer 

Project/product manager QA engineer 

Marketing and communications manager Sales and business development manager 

Business analyst Marketing and communications manager 

Sales and business development manager Data analyst 

Accountant Other 

Administrator Project/product manager 

Recruiter Recruiter 

Product designer Business analyst 

QA engineer Specialists for the project support department 

2D/3D artist Product designer 

 
Note: data as of 01.08.2021 (Jooble), 10.08.2021 (LinkedIn). 
Source: Jooble, LinkedIn. Data processing and calculations by CES. 

Despite digitalisation and automation, the demand for certain groups of blue-collar workers will grow 
in the coming years. In Ukraine, the demand for working occupations has been peaking for a year. 
Construction and industry are recovering from a period of uncertainty due to quarantine and are hiring 
workers. According to OLX Jobs, the largest search site for working occupations, since May 2021 the number 
of vacancies has steadily exceeded the number of jobseekers, although in 2020 the situation was reverse. 

 
23 According to data by Djinni, a job search site in the Ukrainian IT sector.   
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Salespersons, drivers and handymen are most searched for, and the median time to close a blue-collar vacancy 
is 20 days. 24 Interestingly, the situation is similar in labour markets of developed countries.25 

Table 4. Most popular ‘blue-collar’ occupations by number of advertised vacancies. 

State Employment Service Jooble OLX Jobs 

Locksmith Driver Seller 

Driver Plant worker Driver 

Plant worker Seller Loader 

Machinist Locksmith Chef 

Seller Chef Handyman 

Engineer Engineer Security guard 

Electrician Loader Pander 

Operator Cleaner Operator 

Chef Security guard Courier 

Cleaner Handyman Bartender 

Nurse Welder Seamstress 

Welder Packer Other 

 
Note: data as of 01.08.2021 (Jooble), 05.08.2021 (State Employment Service), 13.08.2021 (OLX Jobs).  
Source: State Employment, Jooble, OLX Jobs. Data processing and calculations by CES. 

However, female job seekers do not rush to apply for in-demand job positions (e.g. seamstresses). Women are 
more likely to apply for office jobs such as administrators, managers, consultants, as well as call centre 
operators, IT specialists and jobs in the service sector (waiters, nannies, baristas).26 It is worth noting that 
blue-collar jobs are less likely to be filled through search engines. Often such vacancies are closed over the 
phone or through employment centres.  

Less threatened by automation are industries where human communication cannot be replaced by 
machines -- care sector and customer support. The HR function will transform but remain; nannies, nurses, 

 
24 CES calculations according to data from Jooble, a job search portal. 
25 The Most In-Demand Jobs Right Now, LinkedIn Talent Blog (2021).  

https://www.linkedin.com/business/talent/blog/talent-strategy/most-in-demand-jobs  
26 CES calculations based on data by Jooble, a job search engine.  

https://www.linkedin.com/business/talent/blog/talent-strategy/most-in-demand-jobs
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mental health professionals, teachers and educators will be in demand. Work in these areas will require strong 
social and communication skills.  

"Even with the move to online education, teachers will never be replaced by robots," says Maria 
Abdullina, Head of Jobs Department, OLX Ukraine 

The job of a salesperson will be substantially transformed -- from physical to virtual sales through 
social networks, marketplaces and online shops. Call centre and customer support operators will be in 
demand. These roles will require developed digital competencies.  

"With small businesses moving online during the quarantine, the need for online order takers, 
social media page managers, call centre operators has increased significantly," says Maria 
Abdullina, Head of Jobs Department, OLX Ukraine 

Box 2. Which sectors will create new jobs in Ukraine and the world? 

By 2030, professionals with strong IT skills -- big data analysts, cybersecurity specialists, 
artificial intelligence engineers and digital marketing specialists -- will be in demand around the 
world. Jobs for such workers will appear in all sectors of the economy, from medicine to 
agriculture. Jobs are predicted to boom in the "industries of the future": renewable energy and  
circular economy. Care workers will be in demand, too. 

In Ukraine, by 2030 a boom is forecasted in high-tech agriculture, mechanical engineering, 
metallurgy, logistics, chemical and biotechnological industries, in addition to IT. These 
industries will require qualified specialists with strong technical and digital skills. The creative 
economy sector will develop rapidly. 

Source: The Future of Jobs Report 2020 (WEF), The Future of Work: How to prepare for change in 
Ukraine (2021).  

The role of skills, as opposed to a degree, will gradually increase.27 Companies are now looking for a 
unique combination of skills, experience in any industry and personal qualities, and are less likely to look for 
experience in similar positions and/or in a particular field. For example, McKinsey & Company, a consultancy 
firm, recruits unique talents among scientists, engineers, industry specialists for consultant positions. 

"We don't require candidates to have experience specifically in banking. We know how to work 
in a bank. We need people who bring a new vision," says Yulia Pylypenko, HR Director, 
Raiffeisen Bank Aval  

The so-called 'soft' or social skills are coming to the fore: these include the ability to communicate with 
others, work in team, think critically about problems and find non-trivial solutions to them, and the 
willingness to learn. Formal training plays a lesser role (except for highly technical specialists).  

"We look for cross-industry expertise in candidates. When people work in one industry for a long 
time, they don't have the flexibility to see the big picture. We need people with a fresh 
perspective, so we consciously hire people from other sectors," says Yulia Pylypenko, HR 
Director, Raiffeisen Bank Aval 

 
27 Del Carpio, Ximena, Olga Kupets, Noel Muller, and Anna Olefir. Skills for a Modern Ukraine. World Bank Publications, 2017. 
https://openknowledge.worldbank.org/handle/10986/25741  

https://openknowledge.worldbank.org/handle/10986/25741
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In the Ukrainian context, one of the key competences for highly skilled workers is fluency in English. 
Employers we spoke to mention the lack of this competence among candidates. According to Jooble, 22% of 
job vacancies require English proficiency. According to LinkedIn, 56% of jobs for highly-skilled workers 
require English.  

"We need people who speak English fluently. The fact that young people and adults know English so 
poorly is a complete fiasco of the Ukrainian education system. Without knowledge of a foreign 
language, you cannot build a career, you cannot advance within a company," says Yulia Pylypenko, 
HR Director, Raiffeisen Bank Aval. 

Despite the growing demand, skills requirements for middle and lower-level workers are also 
transforming. Even elementary occupations such as drivers, waiters, bartenders, and salespeople need basic 
digital skills to remain competitive. These include the ability to work with productivity monitoring software, 
dashboards to allocate work times and tasks, applications for online communication with colleagues and 
managers.28  

Box 3. What skills will be in-demand in the future. 

The top 5 skills for the future of work will be critical thinking and problem solving, analytical 
skills, creativity, teamwork, and communication skills.   

 Figure 2: Top 5 skills for the future of wo

 

Source: The future of education and skills (OECD, 2018), Defining the skills citizens will need in 
the future world of work (McKinsey & Company, 2021), Future of Work 2030: How to prepare 
for change in Ukraine (Centre for Corporate Social Responsibility, 2021). 

 

 
28 The digital edge: Middle-skill workers and careers, Burning Glass (2017). 

https://www.burning-glass.com/research-project/digital-skills-gap/  

https://www.burning-glass.com/research-project/digital-skills-gap/
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5. WHICH JOBS ARE MOST SUITABLE FOR WOMEN 

THAT LOST JOB DUE TO COVID-19 CRISIS OR AT 

RISK OF LOSING ONE IN  FUTURE 

Prolonged periods of unemployment results in an accelerated depreciation of critical skills and competences. 
This, in turn, could make re-employment more difficult and affect future income levels, especially for women 
with children (motherhood penalty).29  As a result, female career development will be slower, and income 
losses due to redundancy may seriously affect their future salary level.30 

Female workers who have lost or are at risk of losing their jobs because of the negative economic impact of 
the Coronacrisis are aware that the labour market will never be the same. Some jobs will disappear or 
transform, low-skilled human-intensive functions will be automated and digital skills will become an integral 
part of job requirements. McKinsey Global Institute estimates that by 2030, between 40 million and 160 
million women around the world will require advanced training due to the emergence of new technologies.31 

We divided all employed women in Ukraine into 7 professional clusters to analyse the vulnerability of each 
cluster to two types of risks: the risk of automation due to the Coronacrisis and the risk of job loss due to a 
new wave of pandemics. A full list of professional clusters with examples of occupations can be found in Table 
1 in Annex.  

Table 5. Structure and employment losses among women by professional cluster in 2020. 

Cluster Share of 
women in  
cluster, % 

Share of all working 
women, % 

Cluster size, 
ths 

Absolute 
losses, ths 

Relative 
losses, % 

Managers and policymakers 39% 5% 372,8 -31,2 -7,7% 

Office workers 69% 24% 1827,4 -43,4 -2,3% 

Technicians, engineers and 
researchers 

47% 12% 936,3 -46,5 -4,7% 

Educators 83% 10% 738,8 -28,6 -3,7% 

Service and trade workers  68% 23% 1785 -63,3 -3,4% 

Blue collars 17% 9% 659,1 -21,4 -3,1% 

Elementary occupations 45% 17% 1286,4 -82,9 -6,1% 

Total 48% 100% 7605,8 -317,3 -4,0% 

Note: absolute and relative losses were calculated as changes in the number of employed women and men on average in 2020 compared 
to 2019 
Source: State Statistics Service of Ukraine (based on Labour Force Survey), CES calculations.  

 
29 A quantum leap for gender equality: For a better future of work for all, ILO Report (2017).  
https://www.ilo.org/global/publications/books/WCMS_674831/lang--en/index.htm  
30 Deelen, Anja, Marloes de Graaf-Zijl, and Wiljan van den Berge. "Labour market effects of job displacement for prime-age and older 
workers." IZA Journal of Labor Economics 7, no. 1 (2018): 1-30. 
https://doi.org/10.1186/s40172-018-0063-x  
31 The future of women at work: Transitions in the age of automation, McKinsey & Company (2019).  
https://www.mckinsey.com/featured-insights/gender-equality/the-future-of-women-at-work-transitions-in-the-age-of-automation  

https://www.ilo.org/global/publications/books/WCMS_674831/lang--en/index.htm
https://doi.org/10.1186/s40172-018-0063-x
https://www.mckinsey.com/featured-insights/gender-equality/the-future-of-women-at-work-transitions-in-the-age-of-automation
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Table 6: Risk matrix for professional groups among women. 
 (1 – small risk, 2 – medium risk, 3 – high risk) 

Cluster 
Risks due to 
automation 

Risks due to 
pandemic 

Managers and policymakers 1 2* 

Office workers 3 1 

Technicians, engineers and researchers 2 3 

Educators 1 2 

Service and trade workers 2 2 

Blue collars 2 2 

Elementary occupations 3 3 
 

Note: vulnerability to economic shocks caused by the spread of viral infections is estimated based on women's employment losses in 
2020. Vulnerability to digitalisation and algorithmisation in the workplace is estimated based on available research. While selecting the 
most vulnerable clusters, we considered the number and relative concentration of women in them. 

*Relative job losses in 2020 were the highest among managers and senior civil servants, but we attribute this to the start of a simplified 
procedure for the redundancy of civil servants (part 3 of article 87 of the Civil Service Act) in February 2020, so we downgraded the risk 
level for the cluster from 3 to 2. 

Source: «Future of Work 2030: How to prepare for change in Ukraine» (Centre for Corporate Social Responsibility, 2021), «Race and Jobs 
at Risk of Being Automated in the Age of COVID-19» (Brookings Institute, 2021).  

We consider 4 professional groups to be potentially vulnerable – which amount to 4.4 million 
Ukrainians, or 58% of all working women.  

Table 7: Potentially vulnerable clusters of women by age and professional group.  

 Age group, ths   

Cluster 15-24 25-29 30-34 35-39 40-49 50+  Total 

Office workers 

  

271.8 265.6 474.6 444.9  1456.9 

Technicians, engineers and 
researchers 

58.1    244.5 223.1  467.6 

Service and trade workers 

  

236.9 224.8 469.6 554.5  1485.8 

Elementary occupations 88.5 

 

158.5 

 

329.5 436.0  1012.5 

        4 422.8 

Note: we estimate vulnerability to economic shocks caused by the spread of viral infections, in particular by age group, based on the job 
losses of women 2020. Vulnerability to digitalisation and algorithmisation in the workplace is estimated based on existing research. We  
also identify the age groups in each cluster for which both risks are greatest, based on existing research. The size of each age cluster was 
estimated using available data from the State Statistics Service. 
Source: State Statistics Service of Ukraine (based on Labour Force Survey). 

To suggest up-skill and re-skill options for women of each age group from vulnerable clusters, we spoke to 
recruitment experts and HR executives in Ukrainian companies. 
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Recommendations for female office workers 

The cluster turned out to be vulnerable due to the economic impact of the Coronacrisis rather than 
due to quarantine restrictions. For many occupations, the COVID-19 crisis has significantly increased 
the pace of automation in the workplace. 

The future of the labour market is for professionals who can perform more than one function at a 
time. This is often a combination of industry expertise and IT skills, such as working with databases 
and analysing large data sets. Women in the 30-39 age group, whose careers we consider vulnerable 
to automation, may consider up-skill by gaining IT skills for data and business analysis.  

"We had an interesting case where a company was looking for someone with expertise in 
banking risks and solid programming skills in Python," says Alesya Kondratyuk, HR 
Specialist, OSTROVSKA Talent Acquisition  

"The main quality we look for in candidates is the willingness to learn. We recently hired a 
psychologist for a data analyst position with no experience, and it's a success story," says Yulia 
Pylypenko, HR Director, Raiffeisen Bank Aval 

LinkedIn Economic Graph has assessed which clusters of the future will be easier for today's white-collar 
workers to transition into. The smallest skills gaps will be for product managers, digital marketing specialists, 
customer relations specialists.32 As Jooble and LinkedIn data show, these are also occupations most in demand 
on the Ukrainian market. Women speaking foreign languages can move into new roles in sales, project 
management, customer support. We recommend considering these career options for women from the cluster 
of office workers of all ages. English language proficiency will greatly increase the chances.  

"We are looking for electricity purchasing and sales managers - such specialists need to possess 
sales techniques and understand the peculiarities of the electricity market in Ukraine. But we are 
ready to teach the latter," says Alena Kavka, HR Director, KNESS, innovative energy 
company 

Office workers, whose jobs are gradually being automated, will find it easier to explore new opportunities and 
career mobility within their company. 

"As a company and technology evolves, there are always occupations that are being transformed 
or need to be replaced by artificial intelligence. We try to find new functions within the 
organisation and so far, we are planning an initiative aimed towards helping our workers to 
acquire a new qualification," says Alena Kavka, HR Director, KNESS, innovative energy 
company 

"We offer mobility programmes within the company. For example, female economists, clerks, 
archivists, whose work is becoming redundant due to electronic document management, can become 
heads of [postal] offices," says Liliya Bushina, HR Director, Ukrposhta 

The sales and customer support sectors are digitised but not transformed, with companies in all sectors 
opening such positions. There will be a growing need for call centre operators, online order managers and 
customer service specialists, including multilingual specialists. The jobs require attentiveness and 

 
32 The Future of Jobs Report 2020, World Economic Forum (2020). 
https://www.weforum.org/reports/the-future-of-jobs-report-2020  

https://www.weforum.org/reports/the-future-of-jobs-report-2020
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concentration, the ability to communicate with the customer and a customer-oriented approach, as well as 
basic digital skills. The work can be done from home, which means it is suitable for women with children. We 
see career opportunities in this segment for women aged 50+.  

"I see great potential in people in the 50+ category. This is a very productive and hardworking 
generation, they should be brought back to the market," says Yulia Pylypenko, HR Director, 
Raiffeisen Bank Aval 

For mature women, we recommend considering to retrain to seamstresses, chefs and other occupations that 
are now mainly held by men. Such occupations will undergo transformations, mainly digital, but they will not 
disappear from the market and will not be fully replaced by machines.  

"Many international brands tailor their products in Ukraine, especially the bridal attire industry, 
so seamstresses are now in high demand. Companies struggle to find qualified workers, so they 
are willing to train aspiring workers and pay a decent wage," says Maria Abdullina, Head of 
Work, OLX Ukraine. 

Recommendations for technicians, engineers and researchers 

The cluster turned out to be vulnerable due to the economic impact of the Coronacrisis rather than due to the 
direct impact of quarantine restrictions. There is a need for digital retraining and up-skill of female 
employees. 

The demand for analysts and IT specialists is growing in all sectors. For young women with strong analytical 
skills who work as specialists in technical positions, retraining as a developer or QA engineer can become a 
decent career option. English proficiency is a prerequisite. 

"The hardest part is finding professionals in R&D. We need technical practitioners with IT skills to 
develop new products and systems. We also actively recruit scientists, e.g. laboratory chemists, and 
offer them training in the workplace," says Alena Kavka, HR Director, KNESS, innovative energy 
company 

Experienced professionals with a strong technical background can find employment in emerging sectors and 
jobs. For example, at sorting centres in logistics, where they will be tasked with operating and maintaining 
automatic machines, or in the energy sector, where engineers of automatic systems will be in demand.  

"We will soon be opening automatic sorting centres, so we are looking for engineers and 
mechanics of automatic machines with IT skills. We will train everyone," says Liliya Bushina, 
HR Director, Ukrposhta 

There is a growing demand for professionals with a solid understanding of the product the company 
produces and and the skills to sell it to potential clients. For Project Manager and Sales Manager 
positions, which are now in high demand, candidates with a relevant technical background in logistics, 
pharma, green energy and metallurgy are often sought for. The easiest option is to retrain within the 
company.  

"We were looking for sales managers in the cyber security industry exclusively with a technical 
background. After all, they must have a good understanding of the technical part of the product. 



Labour market after the COVID-crisis: What professional skills will women need? 
 21 

 

(...) It is easier to transit into a new role within a company. For example, technical employees can take 
on individual management tasks within their projects and gain experience," says Alesya Kondratyuk, 
HR Specialist, OSTROVSKA Talent Acquisition 

Recommendations for women in the service sector and trade  

Although the cluster was vulnerable to quarantine restrictions, automation will affect it to a lesser 
extent. The key competence in the sector will be the ability to conduct business and sell services online, 
hence digital upgrading will be critical for female workers in the industry.  

"Waiters, hairdressers, nail masters will remain," says Liliya Bushina, HR Director, Ukrposhta 

Another opportunity for women of all vulnerable age groups in the cluster is to move into sales and customer 
support.  

We also recommend that women think about professional retraining to in-demand jobs such as seamstresses, 
chefs, and occupations in the blue-collar cluster where now mostly men work. Many companies offer in-house 
vocational retraining programmes.   

Recommendations for women in elementary occupations 

Elementary occupations turned out to be the most vulnerable due to quarantine restrictions, the risks of 
automation are significant for them as well. A common recommendation for this cluster is to move into a 
sector where work will be based on interaction with people. 

The care sector is resistant to the algorithmisation of human labour and will create new jobs: nannies, 
caregivers at nursing homes and medical centers, cleaners, etc. For mature women, in addition to the care 
sector, we recommend seeking employment in fast-growing sectors such as logistics.  

"For us, the best candidates for the role of postwoman/cashier, especially in rural areas, are 
women in their 40s. These are people with life experience and values and a high level of 
responsibility," says Liliya Bushina, HR Director, Ukrposhta 

For young women with a basic level of education employed in elementary positions, we recommend moving 
into the growing segment of customer support and online sales: call centre operators, online order managers 
and promoters, SMM managers.   
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Figure 3: Retraining options for vulnerable clusters of women. 

  

Note: Recommendations were developed based on expert interviews and analysis of recruitment trends in the labour market. 

 

6. PUBLIC POLICY RECOMMENDATIONS 

The COVID-19 pandemic has highlighted the "gaps" in the government's social support system of workers 
during an economic shock. In our previous study33, we showed that the partial unemployment benefit 
programme had not contained the wave of layoffs. Many found themselves unemployed and were forced to 
look for new job in sectors less vulnerable to the Coronacrisis consequences. As a result, careers of many have 
been jeopardised.  

With this in mind, we have developed public policy recommendations for post-COVID adult retraining 
programs to the needs of the labour market:  

 

1. Increase enrolment in courses on resume writing, interviews and other career consulting services 
provided by state employment centers, improve their quality.  

From expert interviews, we have concluded that jobseekers often struggle to find work due to digital 
incompetence. Not everyone knows how to position themselves as a professional in the labour market, 
how to write a CV and post it on job search web portals, especially for working occupations. The skill of 
telephone or online interviewing is important.  

 
33 Sakhno H., Repko M., Saha D. (2021). Adaptivity of the labour market in Ukraine during the COVID-19 pandemic: Analysis and policy 
recommendations.  
https://ces.org.ua/en/adaptivity-of-the-labour-market-in-ukraine-during-the-covid-19-pandemic-analysis-and-policy-
recommendations/  

https://ces.org.ua/en/adaptivity-of-the-labour-market-in-ukraine-during-the-covid-19-pandemic-analysis-and-policy-recommendations/
https://ces.org.ua/en/adaptivity-of-the-labour-market-in-ukraine-during-the-covid-19-pandemic-analysis-and-policy-recommendations/
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"Many people have a prejudice that it will be difficult for them to change jobs after 40. We need 
to work on this, because the key factor is motivation and willingness to grow at any age," says 
Liliya Bushina, HR Director, Ukrposhta 

"The state has a simple, accessible and free tool that should be used – to disseminate information about 
career and employment opportunities in Ukraine from multiple sources," says Alena Kavka, HR 
Director, KNESS, innovative energy company 

Jobseekers could receive employment-related information and counselling services at public employment 
centres, including career guidance services. We recommend expanding the competences of career counsellors 
at employment services by allowing them to use alternative data sources on current vacancies, in particular 
our dashboard. To increase the outreach of job search and career counselling services, we suggest transferring 
them to online format and encouraging private agencies to cooperate within public-private partnerships. 

Box 4. Public-private partnership in employment-related services 

In 2007, the Swedish government allowed the Public Employment Service (PES) to use private 
contractors more actively as an alternative to public centres. The PES launched a scheme in July 
2007 in which private contractors were hired to find jobs for the unemployed. The target groups 
were immigrants, adolescents and people with disabilities. The experiment lasted for 3-6 
months. The contracted private employment agencies had strong incentives, as their 
remuneration depended on successful placements (60 per cent of the salary for each hire). The 
PES, on the contrary, did not have the financial incentive. During the experiment, which aimed 
to determine the effectiveness of private agencies compared to public ones, the unemployed 
were randomly allocated to an experimental and a control group; those in the experimental 
group were given the choice of switching from the PES to the private employment agency. The 
results show that the unemployed in the private employment agencies had much more 
interaction and were more satisfied with their employment agent than the unemployed in the 
PES. In particular, the unemployed in the private agencies received more detailed guidance on 
job search strategies.  

2. Create a system of vouchers for adult retraining at private educational institutions.  

For up-skill and retraining to ‘jobs of the future’ (IT professionals, data and business analysts, project and 
product managers, etc), we suggest outsourcing the services entirely from the private sector, with the state 
acting as a sponsor. Following the case of the Ministry of Digital Transformation's pilot of retraining 
unemployed people to IT professionals at private IT schools34, we suggest creating a system of vouchers or 
direct compensation for working age population willing to up-skill and/or re-skill at accredited private 
educational institutions. Given the limited resources of the Social Insurance Fund, from which retraining 
programs are financed, we recommend limiting the compensation to 30,000 UAH per person, paid out once.  

Box 5. Public-private partnership for adult retraining and up-skill. 

In Latvia, since 2008 the system of vouchers for vocational education and training, professional 
development and informal education programmes for the unemployed has been available. Both 
private and public educational institutions can participate in the scheme and offer training given 

 
34 Resolution of the Cabinet of Ministers of Ukraine "On the implementation in Kyiv of an experiment on vocational training of 
registered unemployed for the needs of employers in the field of information technology." 
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they meet the criteria (licensed and accredited institutions/programs). There are no separate 
public procurement procedures. Ministry of Welfare and the State Employment Service (SES) are 
responsible for monitoring and evaluating training programmes. 

After receiving the voucher, the unemployed person chooses a training programme and training 
provider on the SES website. The money is paid directly to the training provider: 50% of the 
voucher amount before the client completes the training and 50% after successful completion. 
During studies, students receive a monthly allowance of 99.6 Euros and are eligible for travel 
expenses reimbursement. The voucher scheme has been positively assessed by the unemployed. 
The possibility to choose an educational institution was named the key. The initiative has shown 
positive effects: the exit from unemployment rate of people who have been retrained has 
consistently been higher than that of people who have not participated in the scheme. 

It takes only a few months to retrain to a ‘job of the future’ in Ukraine. Programming remains 
the most popular track on the private educational market. More schools are offering courses in 
marketing, management and design: non-coding professionals are needed to implement IT 
projects across industries. Schools offer courses in project and product management, business 
and product analytics, marketing, HR and SMM. The curriculum often includes soft skills 
practice, which only strengthens their role in today's job market.  

3. Prioritize the occupations for which centers of vocational education of the State Employment 
Service offer retraining. 

We recommend reviewing the list of blue-collar occupations in which employment centres currently provide 
retraining for the unemployed at public expense and identifying among them the priority occupations for 
each field. For this purpose, we have analysed the most demanded working occupations in the labour market, 
based on data from the State Employment Service, Jooble and OLX Jobs. We have developed a list for 7 
economic sectors and 23 occupations (see Table 2 in the Appendix). We recommend reviewing the priority 
occupations once a year. 

"We cooperate with job centres - it's the best tool for closing job vacancies in the regions," says Alena 
Kavka, HR director, KNESS, innovative energy company 

4. Create a system of compensation to companies for vocational retraining on their equipment.  

For occupations for which the State Employment Service does not provide retraining, we recommend creating 
an environment where clients of state employment centres are placed for retraining in local companies. The 
scheme is common in developed countries (apprenticeships). Upon retraining, companies would receive 
monetary compensation or tax benefits. 

"The state has now completely transferred the educational function to businesses. Sometimes 
we have to teach graduates how to write emails, which should be taught in schools and 
universities," says Yulia Pylypenko, HR Director, Raiffeisen Bank Aval 

Box 6. Public-private partnership in adult retraining and up-skill. 

The German federal government finances public vocational education and training (VET), but 
private capital is involved in the second part of schooling - apprenticeship. During 
apprenticeship, training takes place directly in the workplace. All companies comply with the 
regulations covering occupational standards, which define a set of competencies for a certain 
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qualification and regulate the minimum training standards and test criteria, i.e. the level of 
competence required for the qualification. Practical training is a core part of the curriculum. 
Three to four days a week, or about 80 per cent of the total training, are spent in a firm, while 
theoretical knowledge is provided in a school. 

Funding for the dual VET system comes from two sources: public and private, and private sources 
have a large share. Companies invest around 25.6 billion Euros in VET, or around 18,000 Euros 
per year per apprentice (scholarships for apprentices account for 62% of the funds). However, 
given that more than 70% of the companies' investment is returned as a productive contribution 
by trainees during their training period, the net funding for companies is estimated to be around 
7.7 billion Euros. 
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ANNEX 

Figure 1: Reduction of female employment in selected countries in 2020,  % 

Source: International Labour Organization, State Statistics Service of Ukraine. 

 

Figure 2: Working hours lost due to the COVID-19 pandemic in selected countries in 2020, % 

Source: International Labour Organization, State Statistics Service of Ukraine. 
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Table 1. Professional clusters, professional groups and examples of jobs.  

Cluster Occupational group according to the 
Occupational Classification 

Examples of occupations 

Managers and 
policymakers   

Heads of enterprises, institutions 
and organizations; 

managers of small enterprises 
without management staff 

 

Deputies, senior civil servants, heads of enterprises, 
rectors and vice-rectors, chairmen of boards, heads of 
subdivisions, heads of departments 

Office workers 

 

Managers (heads) of enterprises, 
institutions, organizations and their 
divisions; 

other professionals; 

other specialists; 

information officers; 

customer service staff 
 

Senior and mid-level managers, lawyers, economists, 
experts, consultants, analysts, recruiters, 
accountants, auditors, advisors, brokers, insurance 
agents, travel agents, real estate agents, bank 
employees, secretaries, librarians, organizers in the 
field of culture and art 

Technicians, 
engineers and 
researchers  

Professionals in physical, mathematical and 
technical sciences; 

professionals in life sciences and medical 
sciences; 

technical specialists in the field of applied 
sciences and technology; 

specialists in biology, agronomy and medicine; 

specialists in the food and processing industry 
 

Researchers, engineers in all fields, laboratory and 
technology technicians, programmers, computer 
systems analysts, air traffic controllers 

Educators Teachers; 

specialists in the field of 
education 

 

Nannies, educators, school teachers, teachers in 
secondary and higher educational institutions, 
organizers of events in educational institutions, 
speech therapists 

Service and trade 
workers 

Employees providing personal and 
protective services; 

sellers and demonstrators 

 

Saleswomen, baristas, waitresses, cooks, hairdressers, 
masters of the beauty industry, conductors and flight 
attendants 

Blue collars skilled agricultural workers and fishermen; 

mining and construction workers; 

workers of metallurgical and machine-
building occupations; 

workers in the field of precision 
mechanics, handicrafts and printing; 

other skilled workers with the tool; 

Seamstresses, weavers, painters, drivers, machine 
operators, automatic line operators 
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workers servicing industrial equipment; 

workers servicing machines and machine 
assemblers; 

drivers and workers for maintenance of 
mobile equipment and installations 

 

Elementary 
occupations 

basic occupations in trade and services 

basic occupations in agriculture and 
similar sectors 

basic occupations in the fields of 
mining, construction, industry and 
transport 

basic occupations that are common to 
all sectors of the economy 

 

Cleaners, maids, ad flyers, conductors, laundresses, 
cloakroom attendants, concierges 

Source: National Classification of Occupations of Ukraine, State Statistics Service of Ukraine. 

Table 2. Recommended list of priority occupations for which state employment centers can provide training 
and retraining programmes.  

Industry Priority occupations for retraining 

Manufacturing Electric gas welder, cable installer, adjuster of machine tools and 
manipulators with software control, electrician, machine tool operator 
with software control, car repair mechanic, seamstress 

Agriculture, forestry and fishing Tractor driver  

Construction Electrician for lighting and lighting networks, locksmith-repairman, 
plumber 

Information and communication Installer of information and communication equipment, software 
information processing operator, information and communication 
network operator, computer typesetting operator 

Transportation and storage Driver of motor vehicles or motorbikes 

Human health and social work activities Junior nurse (caregiver), social worker 

Accommodation and food service activities Bartender, chef, waiter, maid 

 
Note: to create a list of priority working occupations, we used data on the most relevant vacancies from three sources: State 
Employment Service (data as of 05.08.2021), Jooble (01.08.2021) and OLX Jobs (13.08.2021).  

Source: State Employment Service, Jooble, OLX Jobs.  


