. [TPAMYEMO BRP is a constituent part of “The Recovery
; Spending Watchdog” project, which is
PA3O M financed by the European Union.
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Portal

628 ob’eKkTiB 49 Mmicsauis
B NPOLIECI BIAHOBJ/IEHHSA CEPE[IHIN 3ANNAHOBAHWUIA CTPOK
BIAHOBNEHHA
’
O6nacTb v 06’ekTHn
PaioH v ; . .
PeKOHCprKqIﬂ 3aNI3HUYHOro BOK3any ...
Cymcbka obnacTtb, OXTupcbkuit panoH, TpocTa
MicTto v

Bonxer: 1778 197 000 @
tatyc: AKTUBHUWA
Tun: BigHOBNEHHA

PeKOHCTPYKLia HeXXuTnosoi 6yaieni (r...

Q Xapkiscbka obnacTb, Jlo3iBCbKui panoH

13uk: CepepHin
pioa: 20 Micsauis

+ BlopKeT: === Pusuk: CepegHin
— Craryc: B ovikyBaHHi lepioa: ===

Tun: BigHOBNEHHA
L ™= Leaflet | © ObenStreetMap contributors

523 - 06'eKTH Nig peKoHCTPYyKUico

105 - 06’ekTn B HOBOMY ByAiBHMUTBI

1 36 - 3aKnagu ocBiTh

KaniTanbHuit peMOHT NPUMILLEHb FPOM...

CyMcbka obnactb, OXTUpPCbKUA panoH, TpocTsa.,

Bonxer 22737 560 @ 13uk: HU3bKMA
tatyc: AKTUBHUIA epion: 13 micayis

Tun: BigHOBNEHHA

MicT yepes p. [lecHa Ha a/g M-01km 1...

YepHiriecbka obnacTts, YepHiriscbKuit panoH

Bionxer: 1420008 0008  Pusnx
jc: AKTMBHUIA epioq: ===
Tvn: BigHOBNEHHA

CepegHin

60 - 3aKnagu OXOpOHMW 340pPOB'A

BIG RECOVERY PORTAL:

EVERYTHING ON RECONSTRUCTION IS
ACCESSIBLE TO CITIZENS IN ONE PLACE

-

The goal of BRP.ORG.UA:

e collect holistic but accessible
information on the state of the
country’s recovery

e provide the tools for civil monitoring
of the quality and state of project
fulfilment

® generate qualitative analytics and
identify typical problems or
challenges

e present additional tools for recovery
verification to international
stakeholders via the English version
of the portal

THE FIRST STAGE OF THE PROJECT
(LAUNCHED TODAY, THE ENTIRE

FUNCTIONALITY WILL BE AVAILABLE IN
MAY)
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S
Official data on the projects:

e destruction from damaged.ua and
BRP) 3.0 Fonosua Mana Hosuna flpo ac the State Register of Damaged and

628 ob'exTis 49 micauis 523 06'cKTH NiA PEKOHCTPYKUIED 136 3aKnapm oceith DeStroyed property
B NIPOLIECI BHOBNEHHS CEPEAHI SATIAHOBAHW CTPOK 105 - oreren's bosons S B0 s ovrar oo e projects from the DREAM

govern ment system
RS < B paion v Wl wicro o KaniTanbHuii peMOHT NPUMILLLeHb FPOMafACbKOro 6yAuUHKY 3 — . .
& rocnopapcbkKumu (AonoMixkHUMM) Gyaienamu Ta cnopygamu KHIN b regiona | prOJects (U n |eSS they area I I

"TpocTaHelbKa MicbKa nikapHs" no Byn. HeckyyaHcbka. available on DREAM )
Sext / Moguani saxnaay ® reports from major donors and
EZ3 vosiropm implementers
e information from private benefactors
T L ———— and philanthropists

N J
88 Tunos'exta: MepuuHi 3aknagm = Crarye: AkTuBHUR C
[3 Bloaxer: 22737 560 8 B Teusanicrs sianosnerns: 13 Micsuyie K . . . .. . \
Q PR —— Monitoring and public participation:
® automatic risk management for

WS monitoring prioritisation
® monitoring reports by sub-grantees
and those registered on the NGO

5 — portal
U3UKKU peanmizayil: PO3paxoBaHo Ha OCHOBI CEPEANLOro IHANEHHA NOKAIHMKIB .

TpuBanicTb BIAHOBNEHHA: 6 6anis © L] CrOWd'Sou rc|ng, com meﬂts a ﬂd

Tun op'exra: 10 Ganis ¢ complaints from users

Axepeno diHaHcysaHHs ob'exTa: 6 6anis © H H

+ , 31 6an Tun BigHOBNEHHA: 4 6ann © e d Compl lance Of proJeCts and .
Husbkuin 3aranbHa BapTiCTb KOWTOPUCY: 5 6anis C (6{0) nstruCted ObJeCtS Wlth q ua | |ty and

L ™ Loaflot | © OpenStreetMap contributors i BUIld_BaCk_Better CheCkIIStS

e comparing the object status with the
relevant data in DREAM

e feedback within the framework of
accountability of project initiators by

means of integration with DREAM
INFORMATION SETS SHALL BE ADDED IN THE COURSE OF PROJECT DEVELOPMENT ® news, personal research of the

APPROXIMATELY EVERY TWO WEEKS project team and the partners
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Portal

HoBuHM

AHaniTuka, ctarTi i 6noru npo sigbyaosy

MoHiTopuHr Big6ya0BuM Ta BifHOBNEHHSA
N21 (ninoTHui BUNYCK)

Po3nosigacMo Npo OCHOBHI Yini NpocKTy Ta nepwmit
nipxig A0 MOHITOPUHIY BUTPAT Ha BiQHOBNEHHA

Y nepwomy BHUNYCKY MOHITOPHUHIY KOMaHAa NPOEKTY
Aocniguna 0CHOBHI Axepena pinaHcyBaHHA Bia6yRoBM Ta
npasose perynoBaHHA Npoyecy BUAINEHHA KOWTIB.
Takox po3rnanynu npoyec Bigbynosu Ha npuknagi
6yRIBHMLYTBA MAricTPanbHOro BOROIroHy.

MoHiTOpUHI

fonoeHa Mana Hoeuumu [Ipo Hac

MoHiTopuHr Big6yaoBu Ta BigHOBNEHHA
N22

Ananisyemo 36uTKuM Ta GyAiBHULTBO BOQOrOHY
HeobxigHoro ana HeWTpanisayii nigpuey Kaxoscokoi
FEC

Y XOBTHEBOMY BUNYCKY MOHITOPUHIY NPe3eHTyBanu
oHOBAEHI BaHi NPo 3aBRaHI 36UTKH 3 ypaxyBaHHAM
ranysesoro pos3noginy. Takox posibpanuce i3
pesynsraramu 6yRiBHNYTBA BOJOrOHY, WO CAPAMOBAaHNA
Ha HeATpanizayito HacnigKis pyiHysaHHs Kaxoscskol
TEC. Ha pogavy RO Yboro npoaHanisysanu npoexTt
AEpPXaBHOro GIOAXETY Ta OCHOBHMX NPOrpam GiHaHcoBol
Aonomoru Ha 2024 pik

MOHITOPUHI

MoHiTOpUHr Bif6yA0BM Ta BigHOBNEHHSA
Ne23

AHaniayemo, uj0 3aBaKac NPUWBUALINTYA PO3IMIHYBAHHSA

YKpaiuu, i AK 3 yum gasanu pagy iHwi kpaiuu

Y TpeTbomy BuNyCKYy MOHITOPUHTY 3a3Havyanu npo
HeobXxigHicTs npiopuTu3ayii 06'eKTiB ANA PiHAHCYBAHHA
ix BigHoBNeHHA. [logaHa oyiHKa 36MTKIB HAHeCEeHNX
nigpnsom Kaxoscokoi FEC. BucsitneHo pone
PO3MiHYBaHHSA, AK NOYATKOBOIro eTany eKoOHOMIYHOro
BIAPOAXEHHA.

MOHITOPUHI

WE STARTED TO POPULATE THE NEWS
PORTAL ON RECOVERY

WE OFFER COLLEAGUES TO JOIN US
TO CREATE A COMPREHENSIVE
KNOWLEDGE BASE

-

~

Every month the project team shall:

® Present monitoring of expenses for
Ukraine's recovery

e Consider the most important news
in the field of recovery over the
previous month

e Analyse the target and the actual
government expenses related to
the recovery

e Consider certain important topics
and projects (for example,
demining)

e Summarise the international
experience and the results of
interviews with experts

e Distribute interesting materials
created by colleagues
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HOW DOES RISK MANAGEMENT WORK?

Ban. o evesy
Postal

Q OFekTH
‘ YnpasniHHa pUInKamu
i rpomapcexi opraizayii
Crapria
0 KepyBania KOpUCTYBAYaMA

[ Hanossewwn noprany

yn

PABJIIHHA PU3UKAM

HAREAE

nii ROKATHKAID pHTIAKY, AKS BN

3aranbia oUiHKE pHINKY
Tun of'ekta
Biogwet of'ckra

TPHBEANICTb BiAHORMEHHA

Omepeno SloaxeTy

P ¢ 0 B 2 =

RISKY OBJECTS AND

COMPLAINTS OF THE
CITIZENS IDENTIFIED

MONITORING BASED
ON CHECKLISTS

Tun elanoBneris {eaKTHB:

AP DUIHKN PREAKY,

3aranbHa OLiHKa PUIHKY

Huapkmi:  Bi NoYaTHOBOID NOKAIHAKE 00

Cepeamin:  Bif NOKIIHMKS HWILKOFS PUINKY A8

sin P

36epertin aminn

VIl. AHKeTa nepesBipku

117, MeTpo KomenTapeHko @ w

@

Recovery
Partal

@ OBexty
YnpagniHHA pHIMKaM#

Mpomanceki oprasizauii

[0 cxaprm

G KepyBaHHRA KOPWCTYBAUAME

0 PHIMKY A0 KIHLEBOrD NOKaIHWKa

) HanoeHeHWR nopTamy

YNPABMIHHA PU3MKAMU
Huiya Hasagan r i PUIVKY, AKE BRTARSKTE KA POARAX
KA = 3aandasitom
Baranoma ouiNKS PUIKKY
Tun ob'ckra HeakThaMii
Bropwer of'ekTa HeakTHaHna

TpHBanicTs BIRHOBNEHHA Hea

Oxepeno GlogweTy

3aknagis Wwopo ¢iznyHol

BOCTYMHOCTI

1. Mpunerna TepuTopia 1/2

EAMATAHHA

Hi s IHBATH JaKnag
a HaRBnu sl 3y MK
TEOMBAGEKOTD TOARENOPTYT

Y fcHye MappyT
oo saknagy Gea crogis
Ta HWKK Nepenaais sucoT?

Hn MomHa cxa3aTh,
1O NOKPUTTA A0 23KNaRY
pigHe Ta Hekosase?

WHEH=E
TROTYaRY

M MEE TREHIMTHE 20HE
TpoTyapy wupwHy 1,8 m?

MOMIHRI FIMEHHS

-

T ¢ @ @ B

Mpwnerna TepuTopia 2/2

Tun BigHOENEHHR

BHCoTa ofEKTiE,

Ak Huxde 07 M
T3 HABMCAKTE
Hap ronceo
HiwME Hik 2,1 m

BHCOT2
Dopara enementn noplxiia,
Haplraur, Bopniony
IHGophaLifs
TICH I

BigETaH:

Danata naKaye,

Big ronoEsare
UM BUCTYNHOTD

BHIHAHHTH
2 BrOLy
ANLTEEHATHERA
A0 NAPKOBKIM
MApLpYT

EMKOHATH pEMOHT
UM 3EMIHY NOKPATTR

POBWMPUTI MADWDYT,

npuEparu
KOHCTRYKUT, Ak
|y YT NPC3Ig

Y mome mopuna,

AKE OPIEHTYETRCA Ginow
TROCTAHCED, BHABATH BCE
MPEAMETA, =i BACTYNAKTE
HE WARKY Dyuy?

HK € NOHWKEHHA B HYNE
Ha niwsolgHe nepexofax?

4y € Ginm 3axnany
BOCTYNHA Ans meofeid

3 IHBANIRHICTIO NapkoBKa,
poamilesa He gani His 3a
50w Big ronoporo Bxony?

Yt HEABHWAA 38TIHONK
N0 BChOKY MAPLIDYTY
A saKnany?

4u € micyA onA
MEPENDMAHIY T

OoaaTe TAKTHLHY
magirayio GeansyHoro
MapwpyTy, npuBpaTh
Gap'epw

FpoGuTH
MOHAKEHHA

Ooaatu

Biopgwert ob'exta

Big 1-10 wmnu:

Big 10-20 mnm:

Bip 20-30 mnn:

Big 30-40 mnn:

Bipn 40-i Ginviwe maw;

ZBeperTi aMiHK

7. MeTpo KoMenTapenko @ v

INFLUENCE ON
PROJECT SELECTION
AND COMMISSIONING

ANBTEPHATREHMA
BOCTYNHAA BXi0

afo nopaTH Napkoeky
Ginr 3aknany

fAopats gepes,
HARICIR

Hopatu Micys
BNR CARIHHA B3R08K
MApLPYTY

ASSESSMENT OF THE
STATE OF AFFAIRS
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BRP I Big CREATED WITH SUPPORT FROM
Recovery Mpueit, Makcum Hedoopos 9 .
Portal USAID_VzaemoDia
YnpaeninHs pU3uKamMu > YMNPABJIHHA PUSUKAMMU
:)\_‘\ KepYBaHHH Kopucryaaqamn > Huxeuve HBBCD'EHHIR nepenik NoKasHUKIB pU3MKY, AKI BNNWBaKOTE Ha PO3paxyHOK CyMapHOI! OLIHKH pPU3UKY. - X U SAI D # USAI D
CNUCOK NoKa3HuKIB: = 3a anq:aaimM .q)uepeno GIQRH(ETY \\ BIA AMEPMKAHCHKOTO HAPOAY B3a€MOA|F| )
97 3aransHa ouiHKa pH3MKy Key elements:
. BrroyeHo B Noriky pospaxyHky iHauKaTopa puanky . .
=8 . - e The number of points determined
HAXeT 0D eEKTa AKTHBHANW . .
" by the administrator shall be
@ Bwepeno Glopxery AT assigned to certain indicators for
MixxHapoaHi opranxisaujii: 15 each object
Ti i AKTHBHWA . . .
S It _ _ e These indicators may be received
@ Twn os'exra i, Micuesuia 6roaxeT (3a BUKNIOUEHHAM Cy6BeHUIit 3 fepXasHoro 6loaxeTy): 1 automatical Iy (from DREAM or
Prozorro), entered by users
B9 Tpueanicts sigHosneHHs AKTHBHAA |HWI KowWTK 3araneHoro GOHAY AepXaBHOro GogxeTy: 6 (com pla ints and monitori ng) or
{ : calculated by the system
GdoHA BIAHOBNEHHA MailHa Ta 3pyHHoBaHol iHgpacTpykTypH (United24): n (d
istance)
® These points shall be summed up
doHg nikeigauii Hacnigkie 36poiiHoi arpecil (aepxasHuii Glogxer): n to determine the overall risk of the
object
PezepBHuit poHA AepXaBHOro GIOAXeTY: 3 ° The administrator shall set
distribution by risks, determining
Cy6eeHLuii 3 epxaBHoro BrogxeTy MicLyesum BrogxeTam: 3 the |Im|t after reaching WhICh the
object becomes high-risk
|HWI KowTK cneujianbHoro GoHAY AepXXaBHOro BloaXeTy: 3 ° The system shaII automatically
recalculate the result reflected in
®isuumi oco6u: s the object's card
KpuauyHi ocobu: 5
| IHo3emHi gepxxasm (opraHn Bnagu): 15
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TOOLS FOR NGOs: WORKING WITH
COMPLAINTS, DOWNLOADING DATA
AND MONITORING BASED ON
CHECKLISTS

The functionality is under development:
Profiles for authorised NGOs
Users with certain rights within the
CrartucTtuka, Hasea rpomapcbKoi opraHisauii framework of each NGO
The possibility of taking certain

MoAcHIOBaNbHWIA TEKCT . . .
" 04.06.2023 object types for monitoring
aC CTBOPEHHA: .06.. el ey .
T The possibility of downloading
KinbkicTb B3ATUX B po6oTy 06'ekTy : 4 . . . .
monitoring results in the form of files

3aranbHa KinbKicTb onpauboBaHuX 3eiTis: 25

and a progressively larger scope of
machine-readable information
Working with complaints concerning
a certain object

Access to machine-readable
checklists on the portal and a web or
mobile app in the future

Work statistics

BiakpuTux 3BiTIB: 5

CepepHii pe3ynbTaT MOHITOPUHTY :  3ap0BinbHO

LAUNCHING AT THE END OF JANUARY |
REFINEMENT BASED ON USER FEEDBACK




