
Kyiv, December 2023

BRP is a constituent part of “The Recovery 
Spending Watchdog” project, which is 
financed by the European Union.



WHAT DO WE BUILD?
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The goal of BRP.ORG.UA:
● collect holistic but accessible 

information on the state of the 

country’s recovery
● provide the tools for civil monitoring 

of the quality and state of project 

fulfilment

● generate qualitative analytics and 

identify typical problems or 

challenges

● present additional tools for recovery 

verification to international 

stakeholders via the English version 

of the portal

BIG RECOVERY PORTAL:

EVERYTHING ON RECONSTRUCTION IS 

ACCESSIBLE TO CITIZENS IN ONE PLACE 

THE FIRST STAGE OF THE PROJECT 

(LAUNCHED TODAY, THE ENTIRE 

FUNCTIONALITY WILL BE AVAILABLE IN 

MAY)



WHAT KIND OF DATA WILL BE AVAILABLE ON THE PORTAL?
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Official data on the projects:
● destruction from damaged.ua and 

the State Register of Damaged and 

Destroyed Property

● projects from the DREAM 

government system 

● regional projects (unless they are all 

available on DREAM)

● reports from major donors and 

implementers

● information from private benefactors 

and philanthropists

Monitoring and public participation:
● automatic risk management for 

monitoring prioritisation

● monitoring reports by sub-grantees 

and those registered on the NGO 

portal 

● crowd-sourcing, comments and 

complaints from users

● compliance of projects and 

constructed objects with quality and 

Build-Back-Better checklists

● comparing the object status with the 

relevant data in DREAM

● feedback within the framework of 

accountability of project initiators by 

means of integration with DREAM

● news, personal research of the 

project team and the partners

INFORMATION SETS SHALL BE ADDED IN THE COURSE OF PROJECT DEVELOPMENT 

APPROXIMATELY EVERY TWO WEEKS



NEWS AND ANALYTICS
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Every month the project team shall:
● Present monitoring of expenses for 

Ukraine’s recovery
● Consider the most important news 

in the field of recovery over the 

previous month 

● Analyse the target and the actual 

government expenses related to 

the recovery

● Consider certain important topics 

and projects (for example, 

demining)

● Summarise the international 

experience and the results of 

interviews with experts

● Distribute interesting materials 

created by colleagues

WE STARTED TO POPULATE THE NEWS 

PORTAL ON RECOVERY 

WE OFFER COLLEAGUES TO JOIN US 

TO CREATE A COMPREHENSIVE 

KNOWLEDGE BASE



HOW DOES RISK MANAGEMENT WORK?
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MONITORING BASED 

ON CHECKLISTS

ASSESSMENT OF THE 

STATE OF AFFAIRS

RISKY OBJECTS AND 

COMPLAINTS OF THE 

CITIZENS IDENTIFIED

INFLUENCE ON 

PROJECT SELECTION 

AND COMMISSIONING



HOW DOES RISK MANAGEMENT WORK?
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CREATED WITH SUPPORT FROM 
USAID_VzaemoDia

Key elements:
● The number of points determined 

by the administrator shall be 

assigned to certain indicators for 

each object

● These indicators may be received 

automatically (from DREAM or 

Prozorro), entered by users 

(complaints and monitoring), or 

calculated by the system 

(distance)

● These points shall be summed up 

to determine the overall risk of the 

object 

● The administrator shall set 

distribution by risks, determining 

the limit after reaching which the 

object becomes high-risk

● The system shall automatically 

recalculate the result reflected in 

the object’s card



NGO PROFILES
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The functionality is under development:
● Profiles for authorised NGOs

● Users with certain rights within the 

framework of each NGO

● The possibility of taking certain 

object types for monitoring

● The possibility of downloading 

monitoring results in the form of files 

and a progressively larger scope of 

machine-readable information

● Working with complaints concerning 

a certain object

● Access to machine-readable 

checklists on the portal and a web or 

mobile app in the future

● Work statistics

LAUNCHING AT THE END OF JANUARY I

REFINEMENT BASED ON USER FEEDBACK

TOOLS FOR NGOs: WORKING WITH 

COMPLAINTS, DOWNLOADING DATA 

AND MONITORING BASED ON 

CHECKLISTS


