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PRESENTATION AGENDA
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1. Key performance results in 2024

2. Financial results in 2024

3. Analysis of communication channels and media mentions for 2024



KEY PERFORMANCE RESULTS IN 2024 

AND CES PLANS FOR 2025



REACHING THE AUDIENCE
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• Almost doubled our reach on our own channels (launched 

Instagram, doubled our reach on Telegram)

• Digitised Cessie and made her a mascot for Instagram and 

corporate newsletters

• Engaged the support of PrivatBank for podcasts and the 

Economy Tracker during the war

• Spoke on the Ukrainian economy for the largest foreign 

audiences: The Economist, Politico, FT, The New York Times, and 

The Washington Post.

• We appeared more often in online media, but less on TV.

• Audited and redesigned the website and updated the analytics 

tool.

• Finalised and optimised the CRM system for newsletters and 

invitations
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50 453 769

18 724 068

6 000 735

4 601 407

3 534 512

3 292 906

3 269 506

2 155 112

5 823 480

2023: 97 855 496 UAH

ABTBritain
European Commission
Embassy of the Netherlands
International Renaissance Foundation
GIZ
Agency for Legislative Initiatives
Interest on the cash balance of temporarily available funds
CIPE
Other

INCOME IN 2024 AND 2023

59 829 969

21 303 371

7 950 621

6 295 473

3 242 461

16 053 052

2024: 114 674 948 UAH

European Commission

ABT Britain Limited

UMAEF

International Renaissance Foundation

Interest on the balance of temporarily available funds

Other



CES’S IMPACT ON GOVERNMENT DECISIONS



IMPACT: FISCAL POLICY
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• Analytical support and advocacy for the adoption of the draft law 

on the reboot of the Bureau of Economic Security (BES).

• Analytical support and communication support of the adopted 

draft law for more effective gambling business regulation.

• Successful advocacy against the introduction of excise duty 

privileges for liquefied gas.

• Analytical support for the specialised Temporary Investigation 

Commission, contributing to a 66% increase in tax revenues from 

gambling compared to 2023.

• Becoming a member of the BES Council of Public Control by 

online voting to ensure transparency and efficiency of the 

institution's operation.

• Developing recommendations for the restoration of the reverse 

subsidy mechanism.



IMPACT: PEOPLE, BUSINESS, EU
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Human capital policies:

• We provided support for the preparation of the Strategy of 

Demographic Development of Ukraine until 2040, based on our 

quantitative assessments

Business support:

• We have presented recommendations to the Ministry of 

Economy to support businesses in areas close to the frontline. 

Some recommendations are already being implemented.

Eurointegration:

• CES analysts were included in 14 out of 36 negotiating groups on 

Ukraine's accession to the EU.



ANALYSIS OF COMMUNICATION CHANNELS 

AND MEDIA MENTIONS FOR 2024



KEY FIGURES FOR 2024
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22 mln reached in 

external media

-34% 

(33,4  in 2023, 101 in

2022, 32,9 in 2021 and 

and 11,3  in 2020)

129 ths. of podcast listens 

+30%

(99 in 2023, 52 in 2022, 29 in

2021 and 8 in2020)

27 published 

columns -32%

(40, in 2023, 41 in

2022, 45 in 2021, 

60 in 2020)

4.5 mln reached in 

our own media +66%

(2,7 in 2023, 1,8 in 2022, 

1,5 in 2021 and 0,9 in

2020)

37 organised events 

+15,5%

(32 in 2023, 22 in 2022, 

24 in 2021 and 2020)

47 policy briefs 

+43%

(29 in 2023, 17 in 

2022, 26 in 2021, 15 in 

2020)

4990 subscribers in the 

mailing list +7,5%, with 62 

300 email openings +10,5%

(4650 subscribers and 56 400 

openings in 2023)

7500 registrations for 

events +10%

(6830 in 2023, 4500 in 2022)



TELEGRAM 
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Telegram is our largest communication channel, and 

our goal is to provide users with relevant and easy-

to-read content, attracting a new audience. 

The most popular post for the year was a position on 

tax increases with 65,000 reach.

Telegram

views

subscriptions

views

subscriptions



FACEBOOK
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Year coverage 846 thousand (-5%), readers 10,300 (+1300 or +13%)



INSTAGRAM
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The CES Instagram page was launched in July, 

Since then, 1,200 people have followed it, 

reaching more than 200,000 users.

Our goals at Instagram are to engage a new 

audience, advertise CES products through Cessie, 

and develop the reels content to increase the 

page's popularity.



WEBSITE
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During the year, the site was visited by 136,000 users (+42%).

After an audit of the site, we updated and redesigned it 

almost completely and switched to a new analytics tool.

Our nearest plans include SEO optimisation and the use of 

GoogleAds for NGOs.

The most popular page (apart from the home page) is the 

Wartime Economic Recovery Tracker, which is published with 

the support of PrivatBank.

The second place goes to the third wave of research on 

Ukrainian refugees. 

Ukraine War Economy Tracker



COMMUNICATION INDICATORS FOR 2024 | PODCASTS
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Podcasts on streaming platforms have been growing by more than 30% for 
the second year in a row.

Including the coverage of Hromadske Radio, the audience of one episode is 
up to 10,000 listeners.

Since autumn 2024, the podcast is supported by PrivatBank.

Podcasts

number of 
listens

number of 
listens

Trends in the number of podcast listens
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PODCASTS| THE MOST POPULAR EPISODES ON STREAMING PLATFORMS*
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Can economic reservation accelerate force rotation? (Dmytro Natalukha)

How long will Russia’s money last? Andrii Nesteruk on Russian economy & 

sanctions impact

Are generators an economic disaster? (Discussion with energy experts)

Should Sense Bank be privatized first? Serhii Budkin on privatization, state 

banks, and Russian assets

The cost of war and mobilization. Roksolana Pidlasa on additional funding 

sources

Where to find money to counter the aggressor? (Serhii Marchenko)

Grey imports and lost billions: Can customs be reformed?

Electricity prices, energy system status, and the coming winter (Serebrennikov, 

Dixi expert)

Why are EU farmers protesting? (Taras Kachka on EU agricultural policy issues)

Money for war, money for life – Vyshlinsky on budget policy during wartime

*Podcasts are available in Ukrainian



THANK YOU FOR YOUR ATTENTION
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