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KEY PERFORMANCE RESULTS

* Nearly doubled the number of policy briefs issued
* Tripled media coverage (CES + experts)

e Telegram publications were viewed 10 times more often, and podcast
listening increased 3.5 times

* Influenced quarantine policy, draft law 5600 and the economic
strategy for Donbas

* Released 10 broadcasts in partnership with the Ukrainian Healthcare
Centre on the economy and the pandemic.
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INCOME IN 2021 AND 2020
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2020: 11 108 624 UAH
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ANALYSIS OF COMMUNICATION CHANNELS
AND MEDIA MENTIONS FOR 2021

THE MOST INFLUENTIAL PRODUCTS IN 2021
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COMMUNICATION INDICATORS FOR 2021 | MEDIA

Media mentions
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Media coverage tripled over the year. However, the number of mentions remained
roughly the same.

The CES experts appeared more on major channels this year

Dynamics of CES mentions in the media
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COMMUNICATION INDICATORS FOR 2021 | TELEGRAM AND PODCASTS gl ror zconomc

Telegram

34K

views

356

subscriptions

2020

2021

318K

views

1845

subscriptions

Podcasts

7968

number of listens

46%

average duration of

030 listens

2021

29 K

number of listens

52%

average duration of
listens
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Over the year, the number of views on Telegram
has increased by 10 times. This was facilitated by
the establishment of partnerships in the network

The number of podcast listens increased by
3.5 times.
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The first comprehensive assessment of Ukraine's losses from Russia's temporary
occupation of the Crimean peninsula. Developed by the request of the Mission of
the President of Ukraine in the Autonomous Republic of Crimea and with the
support of the International Renaissance Foundation.

o Vi

> 100 thousand coverage 171 mentions in media



HIGHLIGHTS | UKRAINE'S RESILIENCE TO CRISES: E T e
A LOOK INTO THE NEAR FUTURE == sTeatecr

5 analytical briefs on the country's resilience to risks in 5 sectors: energy, inflation,
financial stability of state-owned enterprises, public debt, and epidemic resilience.
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> 50 thousand coverage 5 analytical briefs,

N . ' 3 columns
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HIGHLIGHTS A FORUM ON THE COUNTRY'S RESILIENCE
[ 'FOR ECONOMIC

The research was followed by the CES online forum, which gathered 300 m—— STRATEGY
participants in Zoom and policy makers among the speakers.
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HIGHLIGHTS | WHAT TO DO WITH MUNICIPAL ol o Eonomc
ENTERPRISES? — e

A set of analytical briefs, columns and a dashboard dedicated to the efficiency
of Kyiv's municipal enterprises.
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> 70 thousand coverage 1 analytical note, 2 briefs,
4 columns, dashboard
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IMPACT ON GOVERNMENT DECISIONS
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IMPACT | ECONOMIC DEVELOPMENT STRATEGY FOR gl o sconomic
DONETSK AND LUHANSK REGIONS = STRATEGY

With support from ABT Britain and the British Embassy, we continued to work with the
Ministry of Reintegration on the Economic Development Strategy for Donetsk and Luhansk
regions

|¢ In March, the CES published a vision of the economic strategy for the
two regions and presented it to the board of the Ministry of
Reintegration

'V In August, based on the CES's work, the Cabinet of Ministers approved
the Economic Development Strategy for the Donetsk and Luhansk
regions until 2030

8 To implement the Strategy, CES experts, together with experts from the
Ministry of Reintegration and MPs, developed a draft law "On the
introduction of a special regime of economic activity in the priority
development area in Donetsk and Luhansk regions".

l¢| In December, the draft law was registered in the Parliament
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In August, the CES and the Ukrainian Healthcare Centre proposed to the government
"Adaptive Quarantine 2.0", a quarantine model that does not restrict the activities of
vaccinated individuals or businesses with vaccinated staff.

lv In September, the Cabinet of Ministers adopted amendments to
Resolution No. 1236 to ease restrictions on vaccination.

[:V In November, it extended the Adaptive Quarantine 2.0 rules to the
regions in the "yellow zone".

[Z The solutions recommended to the government by the CES and its

partners subsequently resulted in 3 million additional vaccinated
citizens (within 5 weeks of the model's implementation), reduced
economic losses from restrictions, as well as the risks and severity of
restrictions in the next wave.

[Z According to the NBU's Inflation Report (October 2021), adaptive

guarantine in the month of the wave's peak yields -0.2 % of GDP
compared to -0.5 % of GDP in the case of a strict lockdown across the
country. We have saved the country at least 1% of GDP during the

. 16
pandemic.




IMPACT | RENT ON ORE 2Bl For economic
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We were the first to highlight the change in ore mining rent rates in Draft
Law 5600 in favour of financial and industrial groups.

8 Due to the public interest in the topic, amendment No. 97 on
rent was rejected.

l« Without this amendment, revenues to the state budget in 2022
from the ore mining rent could increase by UAH 50-80 million,
depending on world prices.
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EXTERNAL REVIEWS | EXPERTS, DONORS AND AUTHORITIES il e

MpeacTtaBHUKKM  AHANITUYHUX UEHTPIB, AKI B3AAu
y4acTb y AOCNIAXKEHHI, paao HAa3MBaKTb CBOIX KONeEr,
4yuio poboTy BBaAXKAKOTL NPOPECIMHOI Ta BNANBOBOIO
y chepi aHanituku. Cepeg Hux: Aikci rpyn, CEDOS, IH-
CTUTYT ManbyTHboro, LieHTp exkoHomivHOoI cTparTerii,
Keic YkpaiHa, Kuiscbka LLIkona EKOHOMIKK, opraHi-
3auia Tekctu, ueHTp PasymkoBa, ®oHa [lemoKpaTuy-
Hi iHiLiaTMBKM, 06'eAHAHHA OpraHi3auii Ta ekcnepris
PeaHimauiinHuit Naket Pedopm® Ta iHLI.

FOR ECONOMIC
s STRATEGY

MonynapHumu gxepenamu aHanitu4Hoi iHpopmauii
i HAAIMHUX AAHMX ANA OUIHKKM CUTYyaUil y TiM Ym iHWINA
cdepi ans NnpeacTaBHUKIB OPraHisB AepIKaBHOI BNaau,
AKI rOTYIOTb aHANITUYHI AOBIAKM Ta 3aMNUCKK, € 3BiTH
3a pes3ynbratamum AO0CNIAXEeHb, AKI HaAX0AATb B4
MiXXHapoAHMX OpraHisauii i 06’eaHaHb, Hanpuknag,
rany3esi gocnigxeHHa OpraHi3auii eKoHOMIYHOro
cnispobiTHUUTBA | po3BUTKY, CeBiToBOro baHky, Odicy
edEeKTUBHOro peryntoBaHHa, NnpodinbHUX MiXKHapOA-
HUX AOCNiAXEHDb (HanpuKnaa, gocniaxeHHs MixHa-
pPOAHOI NPOrpamum 3 OUiHKM AOCATHEHb Yy cdepi ocBiTH

PISA, «lHaeKc 340poB’a», aKe NPOBOAUTLCA 3a Nia-

TPUMKM NyNy AOHOPCbKUX OpraHisauin Ta iH.).
Cepea aHaNITUYHUX LEHTPIB, AKI NOMITHI Ana pec-
NOHAEHTIB y meainHomy Ta iHpopmauinHomy noni -
KuiscbKa LLIkona EkoHomiku, [likci rpyn, Tekctu, BoKc
Ykpaina, CEDOS, LleHTp noniTuko-npasosux pedopm,

LLloao yKPaiHCbKUX HE3aNneHUX aHaniTU4HUX UeH-
TPiB, HalyacTiwe pecnoHAEHTU Ha3nBaNMU:
-y cbepi eKOHOMIKU: IHCTUTYT EKOHOMIYHUX

: 5 . DOCNIAKEHb | NONITUYHUX KOHCyNbTauin,
LUeHTp ekoHOMIYHOI cTpareril, paa CouionoriyHMx ao- LleHTp ekoHOMI4HOI cTpaTerii, KuiBCbka LLIKO-
CNigHMUBbKMX KOMNaHin. LLlonpasaa, 4acTuHa umnx op- na EkoHomiku, nybnikauii BoKc YKpaiHa;

raHisauin acouitoeTbca HiNbLIOK MIPOIO 3 Meaia, HiX
3 @HANITUYHUMU LUEHTPaMu.

Expert interview as part of the research on the demand, supply and impact of analytical products in the
field of public policy (2021), Vox Populi, conducted by the International Renaissance Foundation 19
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In Kateryna Zarembo's book ‘Everyone Can Write |
Analytics,” CES is mentioned three times: in the

context of data work, naming, and research ’
management. |
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IHWMIA TUN BigMIHHOCTEW MiXK ,IlaHMMM., Hgsan?muo Bif, Toro,
xT0 ix 361paB, — KinbKicHi Ta AKicHi. KinbKicHi aaHi—ue (Eym,-md
[aHi, aKi BU MOXeTe rnopaxysaTtu. Liei Tun p.an?(, AKUIA Tpanu'.
LiHO BUKOPUCTOBYETHCS B MO3UTUBICTCHKUX AOCTIAXKEHHAX. Taki

Hanpuknag, y pocnipykeHHi «Slk nogonartu HeedeKTuBHicTy Ko-
MyHasIbHWX NiANPUEMCTB» LIeHTPY eKOHOMIYHOI cTpaTerii Aocnig-
HUKW 3iLITOBXHYIUCA 3 TPYAHOLWAMMU Mif, Yac 360py gaHux. Bowy

BnyuHa Ha3Ba
Hassa ananituunoro martepiany mae 6yrtu KOpoTKa (gig

S|BEpTe SSREIAIOT. 1fis Us B pospli npo MeTOA?norim. Tak, opuy AOCNIAXEHHS 3a3BMYaii HAMAraloTbCs MOSCHUTYU 3ANEXKHICTb Mixk A0 12 cnis), BnyuHa (To6To Taka, W0 Biabusae TeMy Bawor,
5 DA IS L b 3 GV ok S [ AT WoHaliMeHLIe ABOMA (a 4ACTO Ginbll HiX ABOMA) (BEHOMEHaMK,  noKyMeHTa) i He HyaHa, a TaKo BKA3yBaTH Ha npo6nemy, 5y,
4alaTb, WO Crio4aTky BOHW 3poBuAM 3anUTH Ha NyBniuny iktopma- AKi MOX(Ha GeanocepeaHbo cnocTepirati. Hanpuicniag, «ak 8- noxnukanmii poss'asatu Baw Tekcr, Byab nacka, YHMKaliTe Hazg
uito 10 MicbKkuX pag ycix obnacHmx LeHTpiB Ypaiku, ane s AesKux BAE 3HWKEHHS NOAATKY HA HIKOTUHOBY NDORNIUIGHA NOBEAIMKY ) o551 «YKpaiHa B eTHOMONITUYHOMY BUMIpi: cTaH Ta nep-

cnoxmBadis?». Tak, LleHTp eKOHOMIYHOI cTpaTerii 3aiicHus pe-
rpeciiiHuii aHanis, wob 3’acysaTy 38'A30K Mix
[lepXKaBHOK BNACHICTIO NIANPUEMCTB Ta IXHbOK

micTax gictanu BigMoBwy, TOMY HaACUAaNM 3aNUTU 4,0 KOXHOrQ Ko-
MyHasibHOro nignpueMcTBa. TakoX BOHM 3anuTyBanu iHdopmauiio
3a 2010-2019 poku, ane gaHi 3a 2019 pik 6ynu pocTynHi nuwe
Ana 559 nignpuemcTs i3 776 npoaHanisoBaHux, a gns OesKux i3
HUX AaHi 6ynu we 6inblw o6MexeHi. A NpoTe AOCNIAHUKK BUKo-
T Ty P — NOCHIDREEHR, 65N o 3anuTaiiTe cebe: aki Ha3BuU cepep HaseaeHux 3amycunu 6 sac
AaHux byno focTaTHbO anis aHanisy n apryMeHToBaHmux BUCHOBKIB R e e

(i3 3a3HaYeHHAM 0bMeeHb AOCNiaYKEeHHs)s

CNeKTUBM», «[l0 NUTaHHA PUHKOBUX NEPETBOPEHb Ha nocTpaasy-
CbKOMy npocTopi» 4 «fpoMaasHCbKe CyCninbCTBO: BYOPa, cho-
NPUGYTKOBICTIO B AOCNIMKEHHI «Yn € nepwasni  TOAHI, 3aBTpax. Lie MuHyne cToniTTs. .Hassa—cff«me Ta cx?agoaa
NiANPUEMCTBA MeHW NPUGYTKOBUMM 3a npusar-  TEKCTY, A€ BU MOXKETe AO3BO/INUTH COBI TPOXM «BINbHOCTEN», 1j06
Hi?» (auB. QR-koa 1). NpUBEpPHyTU yBary unTava wikaBumMu metagopamu ymu anosismu,

Bin cena no Bpioccens: wjo Moxke 3po6uTh MNpobnemu gisnbHocTi opranis Mmicuesoro
rpomaga ans ycniwHoi eBpoiHTerpauyii? CaMoBpaayBaHHA B KOHTEKCTI peanizauii
€BponeiicLKoi iHTerpauii Yxpainu

a6

K noKpaweHHn AocTyny A0 AUTAYMX CaaKis HHA np wry 19 MaTepiB yepes
AONOMOXE MaTepsiM Ha PUHKY npaui 36inbwenns noctyny no saknagie
AOWKINbHOT OCBITH
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THANK YOU FOR YOUR ATTENTION
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